MEMORANDUM

TO: Parks and Recreation Board Members

FROM: Michael J. Heitz, AIA, Director
Parks and Recreation Department

DATE: October 7, 1994
SUBJECT: Austin Metropolitan Area Transportation Plan

Mayor Bruce Todd has invited your comments on the draft Austin Metropolitan
Area Transportation Plan (AMATP). The Parks and Recreation Department has
reviewed the document and has the following comments and recommendations.
A copy of the AMATP is included in your packet of Board information.

The AMATP is a long-range transportation plan for the Austin metropolitan
area, required by the federal government. The AMATP replaces a comparable
plan completed in 1986. The philosophy of the AMATP has been affected by
the Intermodal Surface Transportation Efficiency Act (ISTEA) of 1991 which
focuses on broad community and environmental goals, and integration of all
methods of transportation, including bicycles and trails.

Although the AMATP provides information forecasting transportation and
demographic trends through the year 2020, I will address the bicycle,
pedestrian and trail elements, since they relate to park and recreation
issues. Other transportation issues will be addressed by other boards and

commissions.

The Bicycle/Pedestrian/Trail Element is found in Section 4.4 of the draft
AMATP. The Section includes an introduction, and recommendations, and

design guidelines.

The Introduction makes the following points:

- Bicycle and pedestrian facilities (on-road and trails) are used

for both transportation and recreation, and the
bicycle/pedestrian/trail system should be designed to accommodate
both needs.

- In a public survey, 2 responded that they bicycle to work or
school; 312 said they would if the system was improved.

- Neither transportation engineering standards or development
regulations encourage pedestrian or trail facilit'es.



- Jogging, recreational walking and bicycling are three of the top
four most popular outdoor recreational activities in Texas, but
the number of trails is low in comparison to other states.

- Trails do not stop at governmental boundaries, so cooperation
among jurisdictions is necessary. The Austin Metropolitan Trails
Council is beginning a plan for regional trails.

AMATP Recommendations

I will address the recommendations, as they impact park and recreation
issues.

Policy A-1: Provide a comprehensive bicycle, pedestrian and trails program
which will remove barriers to continuous bicycle and pedestrian travel.
I recommend approval; park trails are more useful if they are connected
to a larger transportation system, including on-road trails and
sidewalks.

Policy A-2: Employ incentives for bicycles and pedestrians as alternatives
to the automobile in congested areas. I recommend approval; in a
park setting, non-automobile travel will be a more pleasant option by
trails that are attractive and link points of travel. Bicycle use
could be encouraged by bicycle storage and changing/shower facilities
at destination points.

Policy A-3: Design all roadways not legally prohibiting bicycles or
pedestrians to accommodate bicycle and pedestrian facilities. I
recommend approval; the example of the Johnson Creek trail system
parallel to MoPac is could be designed into many major roadways.

Policy A-4: All roadway designs should include facilities for advanced
bicyclists, and identify appropriate roadways which could have
facilities for casual and beginning bicycle riders. I recommend
approval; both the recreational and advanced bicyclist should be served
by appropriate roadway designs.

Policy A-5: Adopt a metropolitan bicycle route system. I recommend
approval; the Austin Bicycle Plan should identify roadways that are
designed and maintained to serve bicyclists. In addition, I recommend
the Austin Bicycle Plan include off-road trails.

Policy A-6: Solicit public involvement from bicyclists and pedestrians to
identify high priority projects. I recommend approval.

Policy A-7: Increase funding for bicycle and pedestrian facilities

associated with nev roadways. I recommend approval, but suggest
off-road bicycle and pedestrian facilities also received funding.
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Policy A-8: Support continued development of an off-road trails plan
connecting activity centers such as schools, parks, shopping centers
and work places. I recommend approval; efforts such as the Austin
Metropolitan Trails Council should be supported.

Policy A-9: Adopt design standards to facilitate increased safety and use,
and which preserve sensitive environmental features. I recommend

approval.

Please contact me if ygg,require additional information.




MEMORANDUM
TO: Parks and Recreation Board
Environmental Board

FROM: Michael J. Heitz, AIA, Director
Parks and Recreation Department

SUBJECT:  1993-94 Annual Concession Report

DATE: October 19, 1994

In accordance with City of Austin Ordinance No. 89-126-P, known as the Town Lake
Ordinance, attached is the 1993-94 Annual Concession Report, the fifth annual review of
concessions on Town Lake. The Town Lake Ordinance requires that an annual report
concerning the status of concessions in Town Lake Park, including the Zilker Park area,
be prepared by the Parks and Recreation Department and presented to the Parks Board
and the Environmental Board.

Within 30 days of receipt of the report, you are required to make a recommendadon to
Council regarding appropriate concessions in Town Lake Park, the status of existing
concessions and the advisability of issuing Requests for Proposals (RFP) for any new
concessions.

If you have any questions, please contact me at 499-6717.

Michael J, Heitx
~Parks and Recreation

cc: Mayor Bruce Todd
City Council Members
Jesus Garza, City Manager
Oscar Rodrigues, Assistant City Manager
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L. Introduction

City of Austin Ordinance No. 890126-P, known as the Town Lake Ordinance, requires
that an annual report concerning the status of concessions in Town Lake Park, including
the Zilker Park area, be prepared by the Parks and Recreation Department and presented
to the Parks and Recreation Board and the Environmental Board in October of each year.
The report shall describe the current concessions in Town Lake Park, including
operations, sales and revenues for the prior fiscal year, along with any issues or problems
that may have arisen. In addition to current concessions, any information regarding new
concessions in Town Lake Park shall be presented as well. The Parks and Recreation
Board and the Environmental Board shall then make a recommendation to the City
Council within 30 days of receipt of the report regarding appropriate concessions in Town
Lake Park, the status of existing concessions and the advisability of issuing Request for
Proposals (RFP) for any new concessions.

The following report represents the fifth annual review of concessions in Town Lake.
Temporary concessions, defined as those involving no permanent facilities and having a
contract term shorter than one year, are not included in this report. During the last year
three proposals for new concessions were received during the annual solicitation period,
however, they have not been reviewed therefore this report does not incorporate any
recommendations for issuing RFP’s for new concessions.

The report is scheduled to be presented to the Parks and Recreation Board on October 25,
1994 and the Environmental Board on November 2, 1994.

II. Current Concessions

There are currently seven concessions in Town Lake Park which have contracts of a year
or more and have permanent facilities. Three of these concessions are boat related, one
provides train rides , one provides a pitch and putt golf course, and one serves food and
beverages. The three public boat related concessions along with private boat concessions
provide a total of 123 boats for rent on Town Lake.

WOODEN ROWBOAT CONCESSION

The Wooden Rowboat Concession is the first new concession on Town Lake since the
contract for Texas Rowing was awarded in August of 1987. The contract for the wooden
rowboat concession was awarded to Mr. John Gallagher of South Sixth Street Boatworks
on October 27, 1992. The concession is located on the south shore of Town Lake,
immediately west of and adjacent to Dry Creek. The concession was originally scheduled
to begin operations in October of 1993. In August of 1993 Mr. Gallagher informed the
Parks and Recreation Department that he would not be able to begin operations in
October of 1993. Mr. Gallagher is currently in the process of securing his financing and
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receiving approval for his boat dock. The Land and Facilities and Navigation Committees
will both have the opportunity to review the plans for the boat dock and make a
recommendation to the full Parks Board. This concession is scheduled to begin operations
in March 1995.

TOWN LAKE BOAT RENTALS

Town Lake Boat Rentals was forced to discontinue operations temporarily due to the
South First Street bridge renovation beginning in the early Spring of 1991. Although a
new site was agreed upon for interim operations during the bridge renovation, the
concession did not open during that time. Following the bridge’s completion, the
concession did not reopen for business. The last payment received from the concession
was the $1,000 annual payment for the year 1991. That payment was received on January
20, 1992.

The Town Lake Boat Rental contract expired November 14, 1993. Mr. Miller, the
concession owner, had requested an extension for his contract and that the contract be
assigned to Mr. Avery Bengston. Staff worked with Mr. Miller on resolving the status of
this concession, but Mr. Miller allowed the concession to expire. This concession is no
longer operational and will not be renewed or reopened, therefore, it will not be included
in any future annual reports.

CURRENT CONCESSIONS TABLE

The current concessions, gross sales, percentage of gross sales paid to the City and
revenue paid to the City for fiscal year 1993-94 are shown in the following table:

Concession Gross Comumission Revenue
Sales to City

1. Barton Springs Food Drink $215,634 38% | $81,381
2. Butler Pitch & Putt $21,509 $1,000/month | $12,000
3. Lonestar River Boat $157,808 5% $7,881
4. Texas Rowing $34,135 10% $3,412
5. Wooden Rowboat Rentals $0* 1000/yr +2%/mo 30
6. Zilker Canoe Rentals $58,367 11% $6,421
7. Zilker Eagle Railroad $170,840 10% | $17,084
(Souvenir Sales) $4,809 10% $481
Total $663,102 $128,660

Gross sales for these concessions in 1993-94 were $663,102 or 6% less than the 1992-93
sales, while revenue to the city was $128,660 or 9% greater than in 1992-93. The City
enjoyed an increase in revenues while the actual gross sales of the concessions decreased
due to an increase in percentage payments to the City.




III. Concession Proposals

NEW CONCESSION IDEAS

In accordance with the Policy for Concessions on Parkland passed by the City Council on
March 18, 1993 (see Attachment A), public input was solicited for new concession ideas
on parkland. Advertisements were placed in the Austin American-Statesman and a letter
soliciing input for new concession ideas was sent to each Parks and Recreation
Department Board and Commission. Through this process, three new concession ideas
were proposed. The ideas include the operation and management of the Barton Springs
Gift Shop, coin operated drinking water dispensing machines, and a dinner cruise boat that
would load and unload passengers from Walsh Boat Landing. Parks Department staff and
the Parks Board Concession Committee will review the ideas received and will determine
which of the ideas will be presented at a public hearing. See Attachment B for a timeline
on this project.

EXISTING CONCESSIONS

Requests for Proposals (RFP’s) for four of the Town Lake concessions were issued this
year. The RFP’s for the miniature train concession in Zilker Park and the paddlewheel
boat were issued on March 14, 1994, and the RFP’s for the canoe rental concession in
Zilker Park and the rowing and sculling concession were issued on March 21, 1994,

Canoe Rental Concession

Three proposals were received for the canoe rental concession. An evaluation team made
up of members from the City Parks and Recreation, Financial Services, and Purchasing
Departments, the Parks and Recreation Board and the Design Commission reviewed the
proposals and made a recommendation to the Parks and Recreation Department. Contract
negotiations are currently underway to ensure that the issues of erosion control, safety,
and American’s with Disabilities Act compliance are addressed.

A Request for Council Action will be developed for review by the Parks and Recreation
Board and the City Council. At this time, this item is tentatively scheduled to be on the
November 3, 1994 Council Agenda.

Rowing and Sculling Concession

Only one proposal was received in response to the Request for Proposals issued for the
operation of a rowing and sculling concession on Town Lake. The City is currently
negotiating with the proposer to ensure that the issues of erosion control, safety, and
American’s with Disabilities Act compliance are addressed.

A Request for Council Action will be developed for review by the Parks and Recreation
Board and the City Council. At this time, this item is tentatively scheduled to be on the
November 17, 1994 Council Agenda. See Attachment C for a timeline on this project.
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Paddlewheel Boat Concession

Only one proposal was received in response to the Request for Proposals issued for the
operation of a rowing and sculling concession on Town Lake. The City is currently
negotiating with the proposer to ensure that the issues of erosion control, safety, and
American’s with Disabilities Act compliance are addressed.

A Request for Council Action will be developed for review by the Parks and Recreation
Board and the City Council. At this time, this item is tentatively scheduled to be on the
November 17, 1994 Council Agenda. See Attachment C for a timeline on this project.

Miniature Train Concession

The same evaluation team that reviewed the proposals for the canoe rental concession,
also reviewed the proposals received for the miniature train concession. As a result of the
team’s evaluation, the original solicitation was canceled and a new RFP was issued on
September 12, 1994. The new RFP specified a 16 inch gauge track (the current gauge)
and included more specific wording about conversion of the train to an alternate fuel
source. The closing date for the RFP is October 25, 1994 at 11:00 a.m. A Request for
Council Action will be drafted for this concession and presented to the Parks and
Recreation Board for their review prior to Council action being taken. This item is
tentatively scheduled to be on the Council Agenda on January 20, 1995. See Attachment
C for a timeline on this project.

1V. Concessions Status

The following section of this report will discuss each of the permanent concessions with
regard to each concession’s location, contract term, general activities, sales, revenues, and
commissions for the 1993-1994 fiscal year.




Barton Springs Food and Drink

Concessionaire Location
Mr. Willie Rodriguez Zilker Park - near Barton Springs Pool
5000 Broken Bow

Austin, Texas 78745
(512) 444-5992
(512) 447-5872

Hours of Operation Sign Posted
9:00 a.m. - 8:00 p.m., Monday - Friday Yes - menu

9:00 a.m. - 10:00 p.m., Saturday and Sunday

General Activities

Barton Springs Food and Drink is the City's oldest concession. Mr. Willie Rodriguez of
Rodriguez Concession, Inc. has been managing the concession since May 1, 1950. A five
year contract with a five year extension option was awarded to Mr. Rodriguez on March
18, 1993. The new contract included an increase in the percentage of revenue paid to the
City from 35% to 38%.

Mr. Rodriguez indicated the concession enjoyed a good year, but he felt that August
revenues were unusually low because school started so early this year. Good weather and
high attendance at Barton Springs Pool were two of the main factors contributing to the
good year.

Graph 1 illustrates the annual sales and revenue to the City for Barton Springs Food and
Drink for the past five fiscal years. Graph 1 also shows the increase in revenue to City as
a result of the increase in the percentage of sales paid under the new contract. The
increase in this year's sales over last year's is most evident in Table 1 which shows sales by
month for each of the past five years. Sales by month for the past fiscal year are shown in
Graph 3. On the page following the graphs, sales and revenue figures for the concession
are given.




Barton Springs Food and Drink

Graph 1: Sales and Revenue
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Table 1: Barton Springs Food and Drink Sales

Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 11,537 11,757 10,700 13,259 10,308
November 6,169 7,709 3,817 4,805 4,862
December 2,431 2,888 1,887 1,465 3,517
January 5,848 4,192 3,802 4,592 4,652
February 9,837 9,315 11,770 6,615 8,056
March 12,997 20,250 19,471 17,326 20,055
April 17,852 16,391 14,666 19,095 19,799
May 23,660 20,565 14,040 27,641 26,273
June 37,939 24,866 17,111 24,048 36,613
July 27,316 27,842 26,040 38,347 40,874
August 29,804 16,681 30,774 31,947 24,895
September 14,299 10,298 16,231 15,640 15,730
 Total $199,689 $172,753 $170,309 $204,870 $215,634

Table 2: Barton Springs Food and Drink Revenue to the City

Rev. 89-90 Rev.90-91 Rev.91-92 Rev.92-93 Rev. 93-94

October 4,038 4,115 3,745 4,641 3,608
November 2,159 2,698 1,336 1,713 1,702
December 851 1,011 661 513 1,231
January 2,047 1,467 1,331 1,607 1,768
February 3,443 3,260 4,119 2,315 3,061
March 4,549 7,087 6,815 6,064 7,621
April 6,248 5,737 5,133 6,683 7,524
May 8,281 7,198 4914 9,674 9,984
June 13,279 8,703 5,989 8,417 13,913
July 9,561 9,745 9,114 13,421 15,532
August 10,432 5,838 10,771 11,182 9,460
September 5,005 3,604 5,681 5,474 5,977

Total $69,891 $60,463 $59,608 $71,704 $81,381




Butler Pitch and Putt

Concessionaire Location
Mr. Winston Kinser 201 Lee Barton Drive
2600 Stratford Drive (512) 477-9025

Austin, Texas 78703
(512) 327-0761

Hours of Operation Sign Posted
3:30 AM until dark, seven days a week Yes

General Activities

Butler Pitch and Putt offers "par three" short irons golf to participants of all ages. The
course was designed by the current concessionaire, Mr. Winston Kinser, and his brother in
19459. Opened in 1950, Butler Pitch and Putt is one of the City's oldest concessions. The
Kinsers were awarded a five year contract with a five year extension option in April 1993.
Under their new contract the Kinsers pay a flat rate of $1,000 per month instead of 30%
of gross sales. This change has increased the revenue to the City by $4,648 over last
year’s figures. In addition to operating the concession, the Kinsers are responsible for the
maintenance and upkeep of the course. This represents an annual approximate cost
savings of $20,000 to the City of Austin.

Revenues for Butler Pitch and Putt stem from two sources: golf fees and merchandise
sales. The revenues of each source are combined to form gross sales. The price per round
is $3.75 for the first round, $3.25 for the second, and $2.25 for the third. Related
merchandise, such as balls and tees, is available for sale with clubs available for rent at
$.75 per club.. Graph 3 shows the sales of Butler Pitch and Putt and the resulting revenue
to the City for the past five fiscal years, in addition to depicting the seasonal trend of sales.
Graph 3 also shows the increase in revenues to the City as a result of the flat rate paid by
the Kinsers under the new contract. Graph 4 further illustrates that the golf course sales
are seasonally cyclical with the largest percentage of sales during the summer months.
Following the graphs, monthly sales and revenue figures for the past five fiscal years can
be seen.
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Table 3: Butler Park Pitch and Putt Green Fees
and Merchandise Sales

Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 2,780 2,041 3,152 2,985 2,091
November 2,051 2,238 1,883 1,517 1,311
December 980 1,132 1,150 80 151
January 1,775 1,200 1,384 87 126
February 1,952 2,128 2,018 67 161
March 2,305 3,205 2,212 73 676
April 3,334 2,711 3,049 1,526 1,366
May 3,545 3,086 3,300 2,977 2,510
June 3,412 3,170 3,204 3,027 2,931
July 4,358 4,699 5,348 4,127 3,976
August 4,009 4,335 4813 4,375 4,140
September 2,474 2,709 2,564 2,241 2,070
Total $32,975 $32,654 $34,077 $23,082 $21,509

Table 4: Butler Park Pitch and Putt Revenue to the City

Rev. 89-90 Rev. 90-91 Rev.91-92 Rev. 92-93 Rev. 93-94

October 834 612 945 896 1,000
November 615 672 565 455 1,000
December 294 339 345 24 1,000
January 532 360 415 26 1,000
February 586 638 606 20 1,000
March 692 961 664 22 1,000
April 1,000 814 915 909 1,000
May 1,063 926 990 1,000 1,000
June 1,024 951 961 1,000 1,000
July 1,307 1,410 1,603 1,000 1,000
August 1,202 1,300 1,444 1,000 1,000
September 742 813 769 1,000 1,000

Total $9,891 $9,796 $10,222 $7,352 $12,000




Lone Star Riverboat

Concessionaire Location

Mr. Michael K. Pearce 101 South First
P.O. Box 160608 (512) 327-1388
Austin, Texas 78716

{{ours of Operation Sign Posted
Summer Hours (June - August): Yes

Public rides: Tuesday - Sunday 5:30; Friday Night 10:30
Private charters: on a reservation basis

Fall and Spring Hours (Sept. - Nov. & March - May)
Public rides: Saturday - Sunday 3:00 p.m.
Private charters: on a reservation basis

Winter Hours (Dec. - Feb.)
Private charters: on a reservation basis

_ General Activities

 The Lone Star Riverboat is an old-fashioned style stern paddle wheel riverboat which has
been providing rides on Town Lake since 1979. The current owner of the riverboat, Mr.
Michael Pearce, purchased the boat from Mr. Jerry Snodgrass in June of 1987. Narrated
tours of the lake, which last 1 1/2 hours, are available to the public Tuesday through
Sunday at 5:30 p.m. A "Moonlight Cruise", which is not narrated, is offered on Friday
nights at 10:30. Public rides are offered on Saturday and Sunday at 3:00 p.m. during off
peak months. Prices for public rides are as follows: $9.00 for adults, $7.00 for seniors,
and $6.00 for children under twelve. Private charters occur on a reservation basis only and
constitute approximately 75% of the concession's annual gross receipts. Catering is
available on charters. Mr. Pearce indicated that he felt the concession had good year. He
attributed the success in part to good weather. Mr. Pearce also said that he had fewer
problems with vandalism this past year, but that the homeless people in the area are
bothering his customers more than ever.

The contract for the Riverboat expired on November 9, 1993. A Request for Proposal
was issued on March 14, 1994 for this concession, with one response received. The City
is currently involved in contract negotiations with the proposer. A Request for Council
Action will be developed for review by the Parks Board and the City Council. At this
time, this item is tentatively scheduled to be on the November 15, 1994 Council Agenda.

The concessionaire currently pays the City 5% of gross sales. Graph 5 shows the
relationship between sales and revenue to the City for the past five fiscal years. Sales
follow a seasonal trend with the most amount of money earned in the spfing and summer
months. This is illustrated in detail in Graph 6 which shows sales by month for FY 1993-
94. Following the graphs, monthly sales and revenue tigures for the past five fiscal years
can be seen.
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Lone Star River Boat

Graph 5: Sales and Revenue

B Revenue
OSales

I
||
H

Al

$160,000
$180,000
$200,000

Graph 6: Sales by Month FY 1993 -1994

30,000 4
25,000 23,773
20,000

15,000

10,000 10,054

5,000

Oct Dec Feb Apr Jun Aug

\4 M



Table 5: Lone Star Riverboat Sales

Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 16,618 19,733 21,546 21,014 12,710
November 9,601 14,624 6,286 6,912 10.644
December 265 4,862 8,859 7,101 2726
January 819 476 0 795 728
February 722 512 0 15 0
March 9,062 6,734 1,999 13,975 7,692
April 14,298 19,563 15,260 17,136 19,425
May 23,899 24,599 28,437 19,096 25,000
June 26,915 25,056 22,632 22,747 18,938
July 17,582 28,818 23,183 25,596 26,118
August 22,334 25,613 22,262 20,473 23,773
September 19,979 16,119 20,733 20,262 10,054
Total $162,093 $186,708 $171,197 $175,122 $157,808

Table 6: Lone Star Riverboat Revenues to the City

Rev. 89-90 Rev.90-91 Rev.91-92 Rev.92-93 Reyv.93-94

October 831 987 1,077 1,051 626
November 480 731 314 346 532
December 13 243 443 355 136
January 41 24 0 40 36
February 36 26 0 1 0
March 453 337 100 699 385
April 715 978 763 857 971
May 1,195 1,230 1,422 956 1,250
June 1,346 1,253 1,132 1,137 947
July 879 1,441 1,159 1,280 1,306
August 1,117 1,281 1,113 1,024 1,189
September 999 806 1,037 1,013 503

Total $8,105 $9,335 $8,560 $8,759 $7,881
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Texas Rowing

Concessionaire Location
Mr. Wayland C. (Sam) Rivers North shore of Town Lake off
P.O. Box 50424 Stephen F. Austin Drive

Austin, Texas 78703
(512) 478-7606
(512) 328-7180

Hours of Operation Sign Posted
5:00 p.m. - 8:00 p.m. Monday - Friday Yes

8:00 a.m. - 12:00 p.m. Saturday and Sunday

General Activities

Texas Rowing provides rowing lessons for $55 which includes one hour with an instructor
and 2 additional hours of on-the-water training. Private coaching is available for $25 per
half hour. Shells are not rented to people without rowing experience. Many citizens of
Austin utilize this concession several times each week as a part of their physical fitness
schedule. According to Ann Marie Heilman, who works at the concession and is a United
States Rowing Association Coach, rowing is an excellent way to deal with the tensions of
life while achieving a solid cardiovascular workout in the beautiful setting of Town Lake.
Unlimited rowing memberships are available on a one year, six month, or 3 month basis
for $400, $250, and $150 respectively. Corporate rates are also available upon request.

According to Ms. Heilman, safety is a primary concern especially for novice rowers. The
first three hours of training received are all safety related. Novice rowers are given a
safety manual to review and are then quizzed on specific techniques and scenarios. In
addition, rowers are shown a map of Town Lake with special attention paid to congested
and high traffic areas. Ms. Heilman stressed that safety is taken very seriously at Texas
Rowing.

Ms. Heilman indicated that she felt the concession enjoyed a good year with the exception
of August and September. According to Ms. Heilman, the hot weather kept a lot of
rowers off the lake during those two months.

The contract for Texas Rowing expired on June §, 1993. A Request for Proposal for this
concession was issued on March 21, 1994, with one proposal received in response. The
City is currently involved in contract negotiations for this concession.

The current commission rate of 10% is applied to gross sales each month resulting in
revenue for the City. Graph 7 below illustrates the relationship between sales and revenue
for the past five fiscal years. Sales for Texas Rowing are seasonally cyclical as shown in
Graph 8. Following the graphs, monthly sales and revenue figures for the past five fiscal
years can be seen.
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Texas Rowing

Graph 7: Sales and Revenue
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Table 7: Texas Rowing Sales
Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 2,884 2,803 1,660 2,785 1,972
November 1,684 1,730 1,229 1,977 2,948
December 810 1,621 377 3,810 1,991
January 1,707 1,104 285 1,833 1,593
February 2,597 2,585 0 4,125 3,250
March 1,929 3,422 327 2,134 3,755
April 2,872 2,742 1,567 3,245 3,741
May 2,928 2,723 1,227 3,171 3,898
June 3,820 3,313 1,668 3,259 4,375
July 3,441 2,581 2,970 3,343 1,958
August 2,433 3,349 2,172 2,568 2,200
September 3,062 2,539 2,227 4,534 2,454
Total $30,166 $30,511 $15,708 $36,784 $34,135

Table 8: Texas Rowing Revenues to the City

Rev. 89-90 Rev. 90-91 Rev.91-92 Rev. 92-93 Rev. 93-94

October 288 280 166 279 197
November 168 173 123 198 294
December 81 162 38 381 199
January 171 110 29 183 159
February 260 259 0 413 325
March 193 342 33 213 375
April 287 274 157 325 374
May 293 272 123 317 390
June 382 331 167 326 438
July 344 258 297 334 196
August 243 335 217 257, 220
September 306 254 223 453 245

Total $3,017 $3,051 $1,571 $3,679 $3,412




Zilker Canoe Rentals

Concessionaire Location
Mr. Howard Barnett West side ot Barton Creek immediately
2202-A Homedale Dnive below Barton Springs Pool

Austin, Texas 78704
512-278-3852

Hours of Operation Sign Posted
March - Labor Day: Yes

Weekdays: 11:00 a.m. - dusk

Weekends and Holidays: 9:00 a.m. - dusk
After Labor Day:

11:00 a.m. - dusk, weekends only

General Activities

Zilker Canoe Rentals is the City's oldest boating concession. Mr. Howard Barnett started
the concession in 1969 and throughout the vears has not only provided the City with
consistent revenues, but has also provided many boating experiences to groups from
various organizations free of charge. Some of these organizations include: the Austin
Association for Retarded Citizens, the Austin Public Library System, the Austin Sunshine
Camp, the Austin-Travis County Mental Health Mental Retardation Center, the Texas
School for the Blind, and the Texas School for the Deaf. By allowing the use of the
canoes during non-peak hours to groups such as these, Mr. Barnett nas afforded
experiences to many people who would otherwise never have an opportunity to canoe.

The contract for this concession expired on June 8, 1993. A Request for Proposal was
issued for the canoe rental concession on March 21, 1994. Three proposals were received
in response. The City is currently involved in contract negotiations for this concession. A
Request for Council Action will be developed for review by the Parks and Recreation
Board and the City Council. At this time this item is tentatively scheduled to be on the
November 3, 1994 Council Agenda.

Canoes can be rented for $6 per hour or $25 a day. Life jackets are supplied to all renters
and required for children under 12. Zilker Park Canoe Rentals currently pays 11% of its
sales to the City. Sales and revenues for the past five years can be seen below in Graph 9.
Graph 10 shows the sales by month for the 1993-1994 fiscal year. Following the graphs,
monthly sales and revenue figures for the past five fiscal years can be seen.




Zilker Canoe Rentals

Graph 9: Sales and Revenue
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1293-19'"4 Annual Concession Report

Table 9: Zilker Canoe Rental Sales

Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 3,229 1,980 2,075 2,440 2,725
November 1,529 1,245 456 1,143 1,063
December 119 453 115 262 500
January 1,502 955 36 137 114
February 4,242 2,540 212 1,593 1,882
March 7,656 7,054 3,555 5,466 6,733
April 9,963 5,380 5,004 7,926 9,391
May 10,352 6,532 5,229 7,453 8,508
June 5,925 5,790 4,593 4,465 8,172
July 7,647 6,908 6,457 6,948 7,780
August 5,342 4,144 7,840 6,066 5,186
September 2,914 3,262 3,924 3,448 6,313
Total $60,419 $46,243 $39,496 $47,347 $58,367

Table 10: Zilker Canoe Rental Revenues to the City

Rev. 89-90 Rev. 90-91 Rev.91-92 Rev. 92-93 Rev. 93-94

October 355 218 228 268 300
November 168 137 50 126 117
December 13 50 13 29 55
January 165 105 4 15 13
February 467 279 23 175 207
March 842 776 391 601 741
April 1,096 592 550 872 1,033
May 1,139 719 575 820 936
June 652 637 505 491 899
July 841 760 743 764 856
August 588 456 862 667 570
September 321 359 432 379 694

Total $6,646 $5,087 $4,378 $5,225 $6,421




1993-1994 Annual Concession Report

Zilker Eagle Railroad

Concessionaire Location
Mr. Charles Beall Zilker Park
1301 Capitol of Texas Hwy, Suite B-125 Train Station located next to playscape.

Austin, Texas 78746
512-327-1000 Office
512-478-8167 Train Station

Hours of Operation Sign Posted
Summer Hours: Yes

l1am - Dusk, Daily
Fall and Spring Hours:

10:00 am - 5:30 p.m. Tuesday - Sunday

Closed Monday

Winter Hours:
12:00 p.m. - 5:00 p.m. Tuesday - Friday
10:00 am - dusk Weekends
Closed Monday

General Activities:

Zilker Eagle Railroad provides rides around Zilker Park on a miniature train. The train
station is located next to the playscape in Zilker Park. From the station, the train travels
across Barton Springs Road around the soccer fields and doubles back to the station. The
train is owned by Mr. Charles Beall who has owned the train since 1985. Free rides are
provided to non-profit groups such as Mental Health Mental Retardation and Sunshine
Camp.

High sales in the summer provide a buffer to make it through the slow winter months.
During the off seasons (fall, winter and spring) the train is closed on Mondays so staff can
make needed mechanical repairs and perform routine maintenance.

Zilker Eagle Railroad's contract expired on April 30, 1994, with a five year extension
option. A Request for Proposal was issued for this concession on March 14, 1994. Based
on the evaluation team’s recommendation, that solicitation was canceled and the scope of
work was rewritten to include specific wording about the gauge of track for the train. The
new REP was issued on September 12, 1994 with proposals due on October 25, 1994 at
11:00 am.  An evaluation team will evaluate the proposals and make their
recommendations. See Attachment C for a timeline of this process.

Currently the concessionaire pays 10% of sales to the City. Graph 11 illustrates the sales
and revenues over the last four fiscal years. The monthly sales for the last fiscal year (92-
93) are illustrated in Graph 12. The figures in the graphs are representative of
combination of both ticket sales and souvenir sales.
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Zilker Eagle Railroad

Graph 11: Sales and Revenue FY 1989-1993
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1993-1994 Annual Concession Report

Table 11: Zilker Eagle Railroad
Ticket and Souvenir Sales

Sales 89-90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October 14,953 17,892 17,383 17,219 17,207
November 7,423 21,810 3,674 8,612 4,517
December 8,822 8,441 8,145 8,452 4,740
January 11,468 4,509 2,578 6,635 8,574
February 13,598 11,474 15,823 8,400 11,115
March 23,404 26,728 23,495 25,400 18,698
April 18,253 23,113 18,989 26,805 22,923
May 29,365 22,613 18,551 19,604 20,717
June 22,580 19,406 23,130 23,175 18,720
July 22,889 26,164 14,976 33,767 23,045
August 28,174 25,719 25,547 23,044 22,969
September 13,579 8,890 8,731 16,677 2,424
Total $214,508 $216,759 $186,022 $217,790 $175,649

Zilker Eagle Revenue to the City

Rev.89-90 Rev.90-91 Rev.91-92 Rev. 92-93 Rev. 93-94

October 1,495 1,789 1,738 1,722 157 2a
November 742 2,181 867 861 452
December 882 844 814 845 474
January 1,147 451 258 663 857
February 1,360 1,147 1,540 840 1,111
March 2,340 2,673 2,350 2,540 1,870
April 1,825 2,311 1,899 2,681 2,292
May 2,936 2,261 1,855 2,030 2,072
June 2,258 1,941 2,313 2,318 1,872
July 2,289 2,616 1,498 3,377 2,305
August 2,817 2,572 2,555 2,304 2,297
September 1,358 889 873 1,668 242

Total $21,451 $21,676 $18,560 $21,849 $17,565
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CITY OF AUSTIN AGENDA DATE: 3 ‘93
RECOMMENDATION “FOR COUNCIL ACTION 2CA TYPE: rescliusion
PAGE 1 of 2
SUBJECT: Anprove a policy for the reviev and avard oI perzanent and teaoporary

concessions on parkland.

AMOUNT & SOURCE OF YUNDING: N/A 7 //
/Y

REQUESTING DEPT: Parks and RQecreation DIRECTOR'S SIGNATURE: :
FOR MO2E INFORMATION CONTACT: Tana Goodwill, 499-6723 // (i///

PRICR COUNCIL ACTION: N/A
P0ARD AND COMMISSION ACTION: Revieved by Parks and Recreaction Board 1/26/93;
Sarks and Recreation Board approved their own version of the policy.

------------------------------- REQUIRED AUTHORIZATION-====mmcmmmmmommmmmommmmmm o oo oo o
LEGAL: . Raul Calderon FINANCE: Brock Curry

OTHER: CITY MANAGER: _0Oscar Rodriguez

The Council is asked to consider approval of a staff proposed policy for
avarding of contracts for concessions on all parkland.

mown Lake Ordinance No. 890126 (nov Chapter 11-3 of the Austin Clty Cocde, 1892)
provides a review process for all concession proposals considered for the Town
Lake Corridor. The attached policy provides a process for the consideration of
permanent concession proposals for all City parkland.

The ©proposed policy for permanent concessions provides for public input and
reviev in addition to reviev by the Environmental and Parks and Recreation
30ards. 411 Requests for Proposals (RFPs), if approved by the City Council,
will be advertised in local nevspapers as vell as through public service
snnouncements. As alloved by the Town Lake Ordinance, an evaluation tesm (made
up of Cizy stafi and one representative of the Parks Board, the EZnvironmencal
R0ard, and the Design Commission) will reviev responses to the RFPs and make

recoamendations to Council. Recommendations to negotiate and entar into a
contract will be forwarded to Council for approval. For those RFFs where the
evaluatrion committee recommends not avarding a contract, 32 letter will be
crapnsmitted to Council and the various boards explaining the recommendation.

The temporary concession palicy allows the Director of Parks and Recreation ta
negotiate and enter into temporary or seasonal concession contracts for up to
one 7year based on a predetermined set of criteria. Fees for temporary or
seasonal contracts will be established by the City Council in the annual

budget.

The Parks Board's recommended policy differs from staff's recommended policy as

follows:

* The Parks Board policy would take 10 gonths for a complete concession
application cycle; Parks and Recreation Department proposed cycle is 8

aonths.

= Town Lake Ordinasnce requires the Parks and Recreation and Environmental
3gards to make recommendations to Council 30 days folloving the
presentation of the Annual Report by staff. Darks and Recreation 3oard

proposed policy does not comply with this requirement.
e )



City of Austin
PARKS AND RECREATION DEPARTMENT POLICY/PROCEDURE

Title: Policy for Concessions on City Parkland
Reference:
Effective Date: 3/18/93

Dept. Approval: Revised Date:

Purpose: To establish a policy for concessions on all City
parkland.

Reference:

Policy: Parks and Recreation Department has developed this
policy regarding the limited private commercial use within
the Town Lake corridor and on City parkland in the form of
concessions, including permanent and temporary concessions.
These policies are intended to maintain the aesthetic and
environmental quality of the Town Lake corridor and to ensure
a financial return to the City of Austin from such uses or to
provide a public good to the citizens of Austin.

All proposals for concessions on Town Lake will be reviewad
on compliance with Ordinance No. 890126 (Town Lake
Comprehensive Plan) approved by Council on January 26, 1989.
The definition of a concession as defined in the Town Lake

Ordinance is as follows: "Concession means a privately
operated business on parkland serving park users, authorized
by the City in accordance with applicable ordinance
requirements. Types of businesses operated as concessions

may include without limitation, food and beverage stands,
boat rentals, excursion boats, boating Ilessons, bicycle
rentals, and pushcarts.” This definition is expanded to
include types of businesses which provide souvenirs and other
goods and services to park users and wvhich generally pay a
portion of its revenue to the City or provide a public good
to the citizens of Austin.

There are three categories of concessions; 1) new permanent
concessions, 2) existing permanent concessions wvhich have
expired, and 3) unsolicited temporary concessions. The

following policies will address the development of permanent
concessions on parkland.



CITY OF AUSTIN /11/93
RECOMMENDATION FOR COUNCIL ACTION RCA TYPE: resolution
PAGE 2 of 2 ]
* Darks 3oard policy requires a pudlic hearing folloving a 90 i
ay promotional time; the Parks and Recreation Department policy requires -

public hearing following a 30 day promotional period.

* Parks 3Board policy incorporated procedures within the policy; the Parks
and Recreation Department policy allows the Parks and Recreation Director
to establish procedures for implementation of the Council approved

policy.

* Parks Board policy recommends a change in the temporary concession fee
structure to a percentage of anticipated revenues; the Parks and
Recreation Department policy follows the <fee structure adepted by
Council, which calls for a $100 fee for concessions in district or larger
parks and $250 for concessions in all other parks.




New Permanent Concession Development

In order to comply in a timely manner to the Town Lake
Ordinance, input for new concessions ideas will be
solicited for a 90-day period annually through various
methods, e.g. survey of Boards, Commissions, Advisory
Groups and park users, advertisements, and by soliciting
written suggestions from the general public. Only those
concession concepts proposed during this 90-day period
will Dbe considered during each annual new concession
cycle.

The concession review process will begin with public
hearings on the proposed concession ideas over a 30-day
period.

A summary of the proposed concessions will be included
in the Annual Concessions Report submitted to the Parks
and Environmental Boards in October as required by

Ordinance No. 890126. The Environmental and Parks
Boards will make recommendations on the advisability of
issuing Requests For Proposals (RFPs) for new

concessions to Council based on maintaining aesthetic
and environmental quality of the parkland while
enhancing services or overall experience for park users.

A request for Council action will then be posted
requesting Council direction on issuing RFPs for newly
proposed concessions. RFPs will then be advertised for
Council approved concessions.

An evaluation team will review RFP responses and make
recommendations to Council. (As allowved by the Town
Lake Ordinance, the evaluation team will include staff
and may include one representative from each of the
following organizations: Parks Board, Environmental
Board, and Design Commission.)

Following Council approval, a contract will Dbe
negotiated and entered into. A negative recommendation
will be transmitted to Council with explanation.

Permanent Concession Policy for Existing Contracts About to
Expire.

Staff will gather public input concerning items that
should be addressed in a new contract for an existing
concessions, 90 days prior to contract's expiring.

RFPs will be issued for new contract periods for
existing concessions. A staff evaluation team will
review the proposals and make recommendations the The
Parks Board. Requests for Council Action (RCAs) will be
submitted to Council for contract avard.

A7



Temporary - Seasonal Concession Policy

A temporary or seasonal concession is defined as a
concession which does not require a building or other
type of permanent structure from which to operate and
nas a contract term limited to one year or less. Fees
for temporary or seasonal contracts will be established
by the City Council in the annual budget. The Director
of Parks and Recreation is authorized to negotiate and
enter into temporary or seasonal concession contracts
based on predetermined criteria to include impact,
location, service level, revenues to the City, and any
other criteria which may be in the best interest of the
City and the use of its parkland.

Report(s) Reguired: This policy 1is to be reviewed by the

Parks Board every three years from the date of origimal
approval with changes to be approved by Council. The
Director of Parks and Recreation 1is authorized to
develop guidelines and make changes thereto for the
implementation of this policy.

Approved by City Council: March 18, 1993
Reviewed by Law Department: February 23, 1993
Reviewved by Budget Office: January 7, 1993

Attached: Process

. (IR
A0
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Attachment B

Timeline for New Concession Ideas

December 3, 1994 Parks Board Concession Committee and Parks Staff
review concession concepts

December 13, 1994 Parks and Environmental Boards determine which
concepts, if any, will be discussed at a public hearing

January 17, 1995 Public hearings held. Environmental and Parks
Boards make recommendations to Council on
issuing RFP’s for new concessions.

February 17, 1995 Request for Council Acton posted requesting
Council direction for issuing Requests For Proposals
(RFP’s) for new concessions

March 3, 1995 Staff drafts and issues RFP

April 7, 1995 RFP’s due

April 28, 1995 Evaluation Team reviews responses. Makes
recommendations.

June 9, 1995 RCA’s prepared for Council/Letter transmitted to

Council explaining negative recommendation.



Attachment C

Timeline for Rebidding of Existing Concessions

Lonestar Riverboat and Texas Rowing

October 21
November 3

November 8
November 17

Miniature Train Concession

October 25
December 9

January 5

January 10
January 20

Complete contract negotiations

Request for Council Action (RCA) to Assistant City
Manager’s Office

RCA to Parks Board

RCA to City Council

Bid opening

Evaluation Team reviews proposals and makes
recommendations

Request for Council Action (RCA) to Assistant City
Manager’s Office

RCA to Parks Board

RCA to City Council

—
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MEMORANDUH

TO: Parks and Recreation Board

FROM: Michael J. Heitz, AIA, Director
Parks and Recreation Department

DATE: November 3, 1994

SUBJECT: Prohibition of Jet Skis on Lake Austin During Certain
Holiday Periods

On February 21, 1985, City Council passed an ordinance establishing a code
for Lake Austin. Included were provisions regulating use of jet skis on
certain weekends, traffic patterns, speed, etc. This ordinance was passed
after a series of public hearings conducted by the Parks and Recreation
Board.

As part of the code, jet ski use was banned from 5 p.m. Friday to 6 a.m.
Tuesday on holiday weekends for Memorial Day and Labor Day, and on the July
4 holiday. In September of this year, Council received a citizen request
to rescind this ban. As a result, staff reviewed the entire issue. The
following information provides some background and a recommendation for
your consideration.

General Commentary

The current prohibition of jet skis on Lake Austin on selected holiday
veekends was a compromise between banning the jet skis on all weekends and
no ban at all. The primary "hue and cry" for banning the jets skis came
about due to the death of a 12 year old who was operating a jet ski for the
first time. The child was untrained and ran into another boat.

When this fatality occurred, jet skis were generally smaller and not as
well designed as they are currently. The jet ski was a fairly new pleasure
craft and operators were a distinct minority wupon area lakes. At that
time, jet ski operation was not regulated by the "Texas Water Safety Act."

In 1989 the 71lst Texas State Legislature brought the operation of jet skis
on state public waterways under the regulation of the "Texas Water Safety
Act," by enacting Paragraph 31.106 of the Texas Water Safety Act entitled
PERSONAL WATERCRAFT. The state definition of the term "Personal
Watercraft" includes jet skis.

vy
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Memo to Parks and Recreation Board
Lake Austin
page 2

From a law enforcement and safety point of view, the Parks and Recreation
Department can offer no justifiable reasons for the continuation of this
ban on jet skis. In public debate, no substantial reason could be offered
to continue the ban. Holiday weekends are mno better or worse than any
other summer weekend in terms of number of watercraft on the lake. The jet
ski is no longer a novelty; its operation is now regulated by the Texas
Water Safety Act; .ts users nov comprise a significant portion of Lake
Austin's users, and the jet skiers have a safety record at least comparable
to, if not superior to other segments of the Lake Austin boating community.

Recommendation

Based on State law, my recommendation is to discontinue the ban. Prior to
implementation, howvever, recommendation by the Parks Board and approval by
City Council are required.

Please let me know if you need additional information.

Parks and Recreation Department
Attachments:

Chapter 14-2-1, City Code of Austin

Portion of Parks Board Minutes from September 25, 1984
Portion of Parks Board Minutes from January 22, 1985
Portion of Parks Board Minutes from February 11, 1985
Excerpt from Texas Water Safety Act



CHXPTER 14-2: WATERCRAFT

Section
Article . Genaral Provigions

14.2-1 Lake Austin

14-2.2 Operation of motorboats and other
watercraft between Tom Miller Dam
and Pleasant Valley Road Dam

14-2-3 Inboard motorboat exhaust
requirements

14-2-4 Outboard motor exhaust requirements
14-2-8 Exhaust systems on motorboats during

special events
14-2-6 Sleeping on Town Lake

14-2-7 Inspections of watercraft which cannot

be inspected without boarding

14-2-8 Waltercraft to be kept in sound
structural condition

14-2-9 Public hearing procedure for
violations

14-2-10 Compliance with federal and state
requirements

Article II. Houseboats

14-2-25 Compliance required
14-2-26 Flotation

14-2-27 Lighting

14-2-28 Exemptions

14-2-29 Sewage disposal

ARTICLE [I. Bans on Watars and Waterways
During Floods

14-2-40 Banning and restriction of recreational
or navigational use of lakes, rivers or

creeks in time of flocd conditions
14-2-41  Authority of Fire Chief
14-2.42 Eflectiveness of ban order
14-243 Offenses
14-2-44 Authorized exemptions
14-2-45 Tampering with or removing barrier
prohibited

[4-2-99 Penalty
Croes-raferance:
Definition of 'City Official’, see § 14-1-1

0

ARTICLE I. GENERAL PROVISIONS

§ 14-2-1 LAKE AUSTIN,

(A) It shall be unlawful to use, possess or
operate jet skis, wet bikes, motorized surtboards, and
similar devices on Lake Austin during the weekend
hours from 5:00 p.m. Friday to 6:00 a.m. Tuesday on.the
holiday weekends of Memorial Day and Labor Day:
and on the july 4 holiday. (‘81 Code, § 9-10-25) (Ord.
850221-B)

(B) All persons operating motorboatls on Lake
Austin shall stay to the right as they proceed on the
lake, except when {t is necessary to assist a downed
water skier. (‘81 Code, § 9-10-26) (Ord. 830308-)

(C) No person shall operate any boa! on Lake
Austin at a speed which is greater than reasonable and
prudent under the circumstances then existing (see
Tex. Parks and Wildlife Code Ann. § 31.95 (Vernon
1991). (’81 Code, § 9-10-27) (Ord. 850221-B)

(D) (1) No person on any watercraft on Lake
Austin, Lake Walter E. Long, or Town Lake shall
possess, use oOr operate, or assist in the use or
operation of, any sling, slingshot, water cannon or
other similar device capable of propelling or launching
fluid filled balloons or other projectiles.

(2) No person within 150 yards of the
shoreline of Lake Austin, Lake Walter E. Long or Town
Lake shall use or operate, or assist in the use or
operation of any sling, slingshot, water cannon or
other similar device to propel or launch fluid filled
balloons or other projectiles toward the waters of said
lakes. (Ord. 930701-G)

Penalty, see § 14-2-99

1993 S.2
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Page 8, Parks and Recreation Board Minutes, September 25, 1984

REQUEST FOR A 10' WIDE DRAINAGE EASEMENT AND TWO 10' WIDE

TEMPORARY CONSTRUCTION EASEMENTS BETWEEN 9th and 10th STREETS

ON WALLER CREEK (MARRIOTT AT THE CAPITOL HOTEL) -- Espey,
Huston and Associates, Inc.

i

Stuart Strong explained that the drainage easement would be 70'

.long and 10' wide and the drainage line will be bored from the

bluff top above the creek to minimize environmental damage. The
access easement 1s located immediately downstream from the con-
struction site, and will utilize an existing trail to bring in
construction equipment and will be approximately 100' long and
20' wide for the temporary purposes of construction.

It was moved by Mr. Bray and seconded by Mrs. Graves, that the Parks
and Recreation Board recommend approval of the request from Espey,
Huston & Assoc., Inc., for a 10' wide permanent drainage easement
and two 10' wide temporary construction easements between 9th and
10th Streets on the Waller Creek Greenbelt, with the condition

that the entire area, including trees, vegetation and the walkway

be restored to pre-construction conditions subject to final inspec-
tion and approval of the Parks and Recreation Department Planning
staff. The motion carried unanimously.

PUBLIC HEARING
PROPOSED ORDINANCE AMENDMENTS AND ENFORCEMENT PROPOSALS FOR
LAKE AUSTIN

The Board and Parks and Recreation Department staff discussed the
proposed ordinance amendments concerning Lake Austin. Mr. Jay
Powell commented on the increased number of boats and noise on the
lake.

R

After further discussion, it was moved by Mrs. Graves and seconded
by Mr. Nalle, that the Parks and Recreation Board recommend to City
Council the following ordinance changes to improve the management
of Lake Austin: :

1. Amend City Code Section 9-10-3, Ordinance $720914-1, Parts
16 and 17, to include all creeks, sloughs, and coves 'no
wake' zones and the navigation control zone map shall reflect
same. This would eliminate wakes caused by jet skis, fast
boats, and water skiers.)

Establish a City ordinance in the 9-10 series to prohibit
swimming and/or floating beyond 50 feet of either shoreline
of Lake Austin and Lake Walter E. Long. @wimmers in mid-
stream are an increasing problem to boaters.)

[Ce

wW

Establish a speed limit of 30 m.p.h. on Lake Austin except
for boats pulling water skiers, in which case 530 m.p.h.
would be the maximum speed. (Excessive speed has beeq
identified as a serious problem especially because ol
increased boating activity and congested conditions.)

S =&
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1. Establish a Citv ordinance prohibiting jet skis, wet bikes,
and similar devices on Lake Austin on weekends. (One
fatality has been attributed to jet skis.)

5. FEstablish a City ordinance prohibiting diving, Jjumping,
or fishing from bridges spanning the Colorado River.
(There is no provision in the ordinance prohibiting

\T—ﬂﬂﬂ/these dangerous activities.)
he motion unanimously carried.
CONSIDERATION OF SANCHEZ ELEMENTARY SCHOOL/PARK
FINAL PLAN

David Reed explained that the 1982 bond program included $80,000
for a pilot project to develop a neighborhood park at Sanchez
Elementary School. The 1984 bond program included an additional
$106,000 to complete the project. With active participation of
the school principal, a master plan has been developed for the

site.

A unique aspect of the project is an improved arrangement with

the Austin Independent School District whereby the City will enter
into a simplified cooperative agreement permitting use of Capital
Improvements Program funds on school property. In the past, an
agreement of this type required the City to reimburse the School
District for the right to construct and maintain facilities on

their land.

After further discussion, it was moved by Ms. Kuhlman and seconded
by Mrs. Griffith, that the Parks and Recreation Board recommend
approval of the final master plan for the Sanchez School/Park
development to the Austin Independent School District as a basis
for a cooperative agreement to permit the City's construction and
maintenance of park facilities, without requiring exchange of
funds for joint use privileges. The motion unanimously carried.

ITEMS FOR INFORMATION .
A. Status Report on Proposed Southern Extension of MoPac across
Dick Nichols Park.
3. Report on Travis County Park Bond Program.

PARKS AND RECREATION DEPARTMENT DIRECTOR'S REPORT

Jesus Garza, Acting Director, explained that the proposed permanent
rezoning of dedicated parkland for the concession area at Krieg
Softball Complex to allow for the sale of beer, was denied by

City Council. This would be a dangerous precedent to zone park-
land for the sale of beer. Also, Parks and Recreation Department
staff will not be involved in the promotion or sale of beer for

any events.
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page 9, Parks and Recreation Board Minutes, January 22, 1983

They were proposing to work very closely with the Parks and ZHe
tion Department staff on the alignment of the nike and bike =r
and would make the trail as public as possible. At present, T
are in the speclal permlit stage, and the Environmental Board

has approved the concept. Mr. Xreger asked about staif input.
Stuart Strong explained that ste:if has reviewed the proposed

plans at least twice and it is a good addition. The trail will

be kept as close to the water's edge as possible.

After further discussion, it was moved by Mr. Kreger and seconded
by Mrs. Graves, that the Parks and Recreation Board recommend
approval of a conceptual plan to extend and develop the hike

and bike trail and make shoreline modifications on Town Lake

east of the Congress Avenue bridge by the Hurd Development
Company, 1in conjunction with Campanile del Mar Project, with

the condition that final construction plans be brought back to
the Board through the Building Inspection Department for final
approval before any construction is started. The motion unani-

mously carried.

PUBLIC HEARING

DRQPOSED AMENDMENTS TO CHAPTER 9-10, CODE OF THE CITY OF AUSTIN,

1981 (RIVERS, LAKES, AND WATERCOURSES), INCLUDING DESIGMNATION Or

SWIMMING AREAS, ADDING NO-WAKE ZONES, REGULATING ACTIVITIES ON

BRIDGES, REGULATING USE OF JET SKIS, AND IMPOSING SPEED LIMITS
FOR BOATS ON LAKE AUSTIN

Mr. Bray explained that -the proposed amendments were worked out
by staff and the Navigation Subcommittee and approved by the
Parks and Recreation, Board. at their meeting held November 27,
1984, and.the.recommendations were then forwarded to City Council
December 20,-1984. At the Council meeting there were concerns
expressed by the jet skiers and the Council asked that the Parks
and Recreation Board hold a public hearing and present a report

to them ‘eh 1] ZkZL,;13851~ One of” the..proposals was that

jet ShTiMg Rl pditricted during high level use times from
Memarial- Day through Labor Day. Also discussed was  the possibilit:
Of.,"zié@@ﬁ%;i"g5§;iingmirom_noon to dusk on Saturday and Sunday,
rathegathan restricting altogether on weekends.

Ropert Becker asked for a clarification of the areas covered Dy
the oroposed 30 m.p.h. speed limit. Mr. Bray explained this

was proposed for the length of the entire lake except 1in ~he no-
wake areas. Mr. Becker explained that a 30 m.p.h. speed would

be acceptable if you are not pulling a skier. Mr. Nalle =xplainec
that the proposed changes make a provision for boats pulling
skiers to operate beyond the 30 m.p.n. speed limit as long 2s

the speed was reasonable and prudent under the circumstances

existine at the time of skiing.
D

Mr. M. M. Casey asked why the Board wanted to restrict jet SKis
and speed of boats, and why penalize the residents living on
the lake. There were probably not over 30 jet skiers on the
lake at any time. Mr. Garrison explained that the Board was



concerned about the safety and welfare of the people using the
lake Mr. Nalle explained thesre was a nesd [o make the lazs
quieter and safer for users. Mr. Casey explained tnat if
alcohol was banned from the boats the lake would be a lot safer,
as there is an alarming amount of alcohol being consumed bV

operators of the boats.

Mr. Steve Gullet explained that he did not understand the pro-
posed restriction on jet skiers as they are in the minority.
Riding wet bikes 1s a risk and such a risk is the decision of
the person riding them. Mr. Bray explained that the Board was
trying to be sensitive and preserve minority rights, and did

not have input from wet bikers previously. He personally has
known oI people that have been killed riding wet bikes and you
can't defend yourself on them. It is dangerous to mix wet bikes
with boats in high traffic. Perhaps limiting the size and speed
of boats would make it safer. There is a problem when it comes
to the Lake Patrol personnel being able to enforce laws on the
lake. The Parks and Recreation Board is only advisory and it
will be a City Council decision and will not infringe on the
rights of any one group. Mr. Jordan explained that this is a
public hearing and the Board and staff want input from the
public so everyone can work together.

Mr. Kreger asked Mr. Casey about his concerns about the speed of
boats. Mr. Casey explained the he and his family have two jet
skis and they did not go out on the lake with them when it is
crowded. There is a need for more control over the intoxicated
operators of boats on the lake. Most boats will go approximately
45 m.p.h., but some jet boats will go from 70 to 90 m.p.h.

David Reed explained that last spring the Parks and Recreation
Department staff spent a great deal of time on a study to deter-
mine the carrying capacity of Lake Austin. It was quite clear
from the study that Lake Austin has gone beyond its capacity

on weekends. One option would be to reduce the number of boats
on the lake or try to regulate the lake for safety and carrying

capacity.

Mr. Richard Black explained that he rides jet skis on the lake
and some can be dangerous. However, you can see a lot better

on jet skis than from a boat, and accidents can be avoided.

If you are going to ban traffic on Lake Austin, don't ban types.
It would be the same as banning compact cars from the streets.
Mr. Bray explained that the Board will take recommendations

back to City Council after hearing the concerned citizens pre-
sent and arriving at something specific that would be beneficial

to all concerned.

Mr. Barry Gillingwater explained that he has jet skis and feels
that the Board and staff has done a fantastic job in trying to
solve some of the problems existing on Lake Austin. If the

lake is to be used by everyone why not place an assessment fee
on the boats. It is unbelievable the amount of alcohol placed
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and consumed 1in boats on the lake. 1f an assessment fee 1S
agreed OO it could raise money to D2autify tne lake and hire
more lake patrol personnel. Mr. Bray explained the Navigation
Subcommittee 1S considering such an assessment ize. Mr.
Gillingwater explained that living on the lake helps vou tO
judge the speed of boats in heavy traffic. The Board and lake
users need to focus together in trying to solve the existing

problems.

Mr. Wayman Michael explained that he is a resident on Lake Austin
near Lake Austin Park. He certainly respects the Lake Patrol
officers, but the real issue is not the speed 1imit. He owns

a2 wet bike and jet skis and rides them on the lake. However,

the real problem is the out-of-town people coming 1in. Access

to the lake should be limited. Most violators are not wet bike
skiers, but operators of boats not looking where they are going.
It should be left up to the individual as to whether they want 1O

take the risk of riding wet bikes or jet skis.

Mr. Vance Naumann explained that he was concerned about jet skis.
He contacted the Texas Parks and Wildlife Department about statis-
tics concerning deaths and accidents on the lakes in the Austin
vicinity. In 1984 there were unine accidents on Lake Travis and
one on [Lake Austin. Statewide about 1.2% of the accidents involve
jet skis, and nationwide less than that. He felt it unfair tO
penalize jet skiers for 1% of the problem. Mr. Naumann explained
that he lives on Lake Austin and owns two jet skis. The only

time he can use them 1s on weekends and he has Iriends with the
same problem. The lake is for everyone to enjoy. Mr. Giiling-
water pointed out that wet pikes and jet skis cost much less than

a boat.

Wr. Paul Holcomb explained that he has two jet skis and a boat,
and would urge the Board to 1imit use of boats on the lake, befors
types are regulated.

Mr. Mark Mathias explained that he has been jet skiing for a numos
of years and participates in races outside of Austin. In these
races an emphasis is placed on safety. No matter how fast or

hard you ride you will not be hurt by jet skis, but by boats. ile
would like to see an area set aside for jet skiing, possibly in
he Bull Creek or the Laguna Gloria area.

Mr. Matt Mathias explained he lives on Take Austin and rides Jjet
skis on weekends as this is the only time he has to enjoy the
lake. Even one death caused by jet skis is too much, however, he
would like for the Board to reconsider the 30 m.p.n. speed limit,
as a 45 to 30 m.p.h. speed limit would be much better.

agrse with the Board recommending that no swimming Or 1
he 2llowed across the lake. However, SOme people late 1
evening likes to anchor their boats in the middle
swim from the boat. Mr. Naumann explained that
alonz the shore 1imited swimming in many instanc
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out could the 50 m.p.a. speed limict still applv? Mr. Nalls
2xplained that ne felt the 30 m.p.h. speed l:imit should apols
as a provision 1is made fior boats pulling skiers, and he per-

sonally was very adamant about this specific speed limit.
Obviously those attending the public hearing were very serious
and dedicated to proper use of the lake. During the summer

he has seen intoxicated boat drivers anchored in the lake with
no lights and swimming off the boat. This is a very dangerous

thing to do.

Mr. Holcomb urged the Board to consider permit fees before
addressing the other problems. Mr. Nalle explained that the
Board was trying to address the problems as fast as possible

and speed seemed to be the major problem. He would still
recommend a 30 m.p.h. speed limit. Mr. Kreger asked about
designating an area for jet skiers. Mr. Bray explained that

the Navigation Subcommittee discussed this at length and could
not arrive at a specific area along the 20-mile long Lake Austin.

Mr. Gillingwater asked if he could be notified of public hearings
that would be held on the next series of recommendations con-
cerning Lake Austin from the Board. Mr. Bray explained that any
such public hearings would be held on the fourth Tuesday of the
month at 7:30 p.m., to allow interested citizens to attend and

Mr. Gillingwater will be notified.

After further discussion, it was agreed that the Navigation Sub-
committee will meet again and bring final recommendations to the
Parks and Recreation Board at the noon meeting to be held on
Monday, February 11, 1985.

Mr. Mathias asked if rules and regulations concerning the lake
could be posted at Walsh boat landing for out-of-town users.
Jennings, Park Police Administrator, explained that signs are
vosted, but vandals remove them. Also, the Lake Patrol personnel
give copies of the Texas Water Safety Act to out-of-town users.

Lt.

Mr. Garrison thanked the citizens present and closed the public
nearing.

- PUBLIC HEARING
RECOMMENDATION FOR NAMING OF ONION CREEK AND WALNUT CREEK

NATURE PRESERVES

Mr. Garrison explained that additional names were not received,
other than the names proposed by Parks and Recreation Department
staff.

It was moved by Mrs. Edwards and seconded by Mrs. Graves, that
the Parks and Recreation Board recommend to City Council that
the nature preserve located on Onion Creek east of Highway 71

East be officially named the "Onion Creek Nature Preserve,' and
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Page 4, Parks and Recreation Board Minutes, Feoboruary 11, 1985

belong to the City. Mr. Jordan explained that t

igs a City project and would belong to the City of Aus
3ritton explained that he wanted to be assured that requ=sts

for leasing of dedicated parkland at Walter E. Long Metropolitan
Park would stop. In the last six months there have been four
requests for use of parkland at the park and it is time that

such use of dedicated parkland stops. Mr. Jordan explained

that the Parks and Recreation Department shares the same concerns
and also hopes that such requests can be stopped.
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Mr. Nalle explained that he wanted to Know more about the proposed
fencing, as he was opposed to the fencing of 40 acres and feslt
the structures could be made more vandal proof. David Peed ex-
plained that the fencing would be to provide security to the

permanent structures and landscaping would need to be sensitive
to the area. Mr. Nalle asked if the seating for the amphitheat
would be on the grass. Mr. Nixon explained that it would. The

was further discussion concerning the proposed fencing.
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Mr. Kreger asked about the wording on the proposed ballot to coms
before the voters in April, and what would the public be voting on.
Mr. Nixon explained they would be voting on the proposal to nego-
tiate a lease for use of approximately 130 acres of dedicated park-
land at Walter E. Long Metropolitan Park by Aqua Festival. Mr.
Kreger asked if the Board would be voting on conceptual plans now.
Mr. Jordan explained that detailed construction plans will come
back to the Board for approval along with a final lease agreement,
and the request before the Board was for conceptual approval.

David Reed =xplained that both Board and staff approval will be
needed for construction and lease agreement.

After further discussion, it was moved by Mr. Nalle and seco:
by Mr. Britton, that the Parks and Recreation Board approve T
conceptual plans proposed by Aqua Festival for use of approxi
130 acres of dedicated parkland at Walter E. Long Metropolitar
with the condition that all construction plans and the lsase
ment be presented to and approved by the Soard prior tTo any
struction. The motion unanimously carried.

Mr. Nixon assured Board members that final construction plans and
the lease agreement will be orought to the Board for their
approval before any construction 1s started, should voters
approve such a proposal.

PROPOSED AMENDMENTS TO CHAPTER 9-10, CODE OF THE CITY OF AUSTIN,

1981, (RIVERS, LAKES, AND WATERCOURSES), INCLUDING DESIGNATION

OF SWIMMING AREAS, ADDING NO-WAKE ZONES, REGULATING ACTIVITIES ON

BRIDGES, REGULATING USE OF JET SKIS, AND IMPOSING SPEED LIMLTS
FOR BOATS ON LAKE AUSTIN

Mr. Nalle explained that the Board held a public hearing on
January 22, 1985, conceraning the proposed ordinance changes for
Lake Austin. After listening to approximately 11 citizens
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concevned apout the prodosed elimination of Lhe use 0I s =213
and w2t bikes on Lake lustin on weerends, tha Soard agre2d to
review the concerns and the Navigation Subcommittee would oring
& recommendation to the full Board at the meeting to e held

on February llth.

Mrs. GriZfith pointed out that Jet skiing has caused a psycholo-
gical change on Lake Austin and the whole eaovironment is more
dangerous, which creates a higher stress level. Mr. Kreger asked
if the noise can be reduced. Mr. Nalle explained that the
average person cannot afford the equipment necessary to reduce
the noise level. Mrs. Griffith explained that perhaps the use

O jet skis and wet bikes could be eliminated on high use week-
ends. Mr. Garrison explained that there is no doubt that jet
skis and wet bikes are dangerous. Mrs. Grififith explained that
the danger and stress level goes up on weekends, along with

noise levels.

After further discussion, it was moved by Mrs. Graves and
seconded by Mr. Britton, that the Parks and Recreation Board
recommend to City Council approval ofi the original proposed
ordinance changes, but revise PART 4. to restrict jet skis and
similar devices on Lake Austin during the weekend hours from
5:00 p.m. Friday, to 6:00 a.m., Tuesday, on the holiday weekends
of Memorial Day and Labor Day; and on the July 4 Holiday. The
motion unanimously carried. (See page 6 for ordinance.)

——’#%E;—;éeting adjourned at 1:30 p.m., and the Parks and Recreation

Board returned to the main Parks and Recreation Department
building.
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Texas
Water Safety Act

An Excerpt From
TEXAS PARKS AND WILDLIFE LAWS

AUSTIN, TEXAS
VALID THROUGH AUGUST 31, 1995
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S as cmended Hy Aces (993
rd leg. ol <500
(14) "Personal watercra l" means a vessel of a4 tpe which s specificaily
designed 1o be opceruted by a person or persons sitting. standing. or kneeling on the
vesselrather than in the conventional manner of sitting or standing inside the vessel.
Toxt apsubsec, 14 as amended by Sers 1993,
. w(’ Leg.. ch. 739. 51
(14) "Personal watercrart” means a type of motorboat which is specifically
desizned to be operated by a person or persons sitting. standing. or kneeling on the
vessed ruthcr thzm in the con\'cmimml manner of sitting or standing inside the vessel.
(15) " Authorized agent” means a dealer who s authorized Hy the depactiment

under Scumn 31006 of this code 1o collect taxes and fees and issue cerificaces of
number.

[ACts 1873, 64t n!m__' poi=05.cn 345,89 Toefl Sept. F 1975 Amended by Acis 1977, 65th Lee..
p 12320ch 48408 Trantb) et Sept l.|97? ACt 1989, 7 Ist Ley ch. ﬁTI.§IA-:|'I' Sept. | 1689:
Acts 199373 rJLC'_:- SR RID RN I ﬁ AI9YITAC 1993 Tard Lew  ch. TIS s Loott. Sepr, 1.
P93 Acts 1993, Thed Leg. ch. ‘ S ﬂ Sept 1. 1993}

?c‘uun~'1wd\tﬂln<!9'7Jnu|nhunn.m(ﬂuhmhfnudc\Jnnuxgnufnnlnn;.uncn&hncnh(u(hukidc.pnN|d:

Sec T Haprovision ol tis ActcoatTict wath anoter Act ol the 65th Legishature. Regular Session, 1977,
thataieeads an Actrepedied Py s Actor that anerds g provision ol the Parks and Wildhite Code amended by
s At the other A prevals over (3w provisions of @i Act o the extent of the conflct

TSen X This Acts meaded as arecedification valy aad ao chanee athe law s ntended by this Act”

Saction I8 of A 1993 Thed [eel e 450 provides

“Tothe exvtent taatthe changes in Law made by this ACUHRpose d reGuIrcment on i person, vessel. orouthoard
motor izt did not presioasivappls to e personosesseloue mator, the persans vessel oe motoe need notcomply
Wil the requiremnenc undl Janugary B0 J994 7

% 31.004. APPLICATION OF CHAPTER

The provisions ol this chapter apply to all public water of this state and to all
watercraft navigated or moving on the public water. Privately owned water 18 not
subject 1o the provisions of this chapter.

Acts 1975, 63h Leg. p 1403, ch. 45,8 eIl Sept. 1. 1975

31.005. CONTRACTS WITH FEDERAL GOVERNMENT

{a)y The depurtmentmay apply o any appropriate agencey or officer of the United
States Tor participation 1 or the receipt ot aid from any federal provram relating o
water satety o mcludime:

(1) the acquisition. maintenance. and operating costs of tacilities:

(21 purchase of equipment and supphes:

(3) personned salaries: and

(4) ather federally approved reimbursable expenses, including personnoel
tratning costs. public hoatsatery and education costs. and general administrative and
cnlorcement costs.

(b) The depariment may contract with the United States inocder to comply with
bl necessary requirements for the recerptot Tunds made avanlable under any federal
feurstation,

PAGIs 1973 adth Lo op 1205 ch 3458 1oeth Sept 101975

30060 APPOINTMENT OF AUTHORIZED AGENT

h

G Thedepariment mas auchorze adealer who holds adealer s o manulacturer’™
nuiibes o ect as the aeent ol the depariment under Subehaprer B of this chiapter and
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Amendment by Acts 1973, 04th Lea., p. 108, ch. 48, 3 1

V23!

The Code Construcion Ace 0 V.T.CA Governenens Code, § 3031000
srovides, an part, thar e regeai of a siane Dy a code does noi afject an
amendment of the siatwee by the same legislature whicn enaced the code and
it ithe amendment (s preserved and given effect as pari of ithe code Drovision.

Ners FO75. adih Lea.. p. 108 ci 48, § 1. purports to amend Vernon's Ann.
Civ. St are. 9206, § 24, by adding a subsec. (g), without reference to renea! of
satd aricie by Acts 1973, 64l Leg.. p. 1804, ¢l 545, 5 2ra)(4). As so wdded,
siosec. 1 g) reads:

v A person who intencionaliy or Lnoveinaly violates or jails to comply with
tie provisions of Subsection (). Seciion 21 of this Act [now. ilis sectioni is
quilty of a nusdemeanor and on conviction is putishabie by confinement i jail
foratzrmnatto exceed one year. or byva jfine not o exceed $2,000. or by bhaih.”

31.105. ACCIDENT REPORTS

{2) The operator of a vesselinvelvedina colliston. accident. or other casualty
‘qatresults indeath orinjury to a personordamage to properiy inexcessof S300shall
file with the departmenton or before the expiration of 30 days after the incidenta full
descnption of the collision. accident. or casualty in accordance with regulations
cstablished by the department.

(h) The asccident reports are confidential and are inadmissible n court as

142}

cvidence.

(¢) Onrequest made by an authorized official or agency of the United States. any
nformation available to tne depurtment under Subsection () of this section shall oe
<ent to the otficial or agency.

[Acts 1975, 64th Leg.. p. 1405, ch. 345, 3 Lelf Scpt. 1. 1975, Amended by Acts [$77,65th Lez.
o 335, ch 311§ el May 30,1977, |

—
!
/

Acts 1989, Tist Leg.. ch. 543, ¢ 4. eff. June 1+, 1539

§ 31.106. PERSONAL WATERCRAFT
(1) No person shall operate a personal watercraft in the following manner or
under the following crrcumstances:

1) unlesscach person riding onor towed behind the vesselisweanngaU.S,
Coast Guard approved Type L 1L [l or V personal flotation device:

(7) if the vessel is equipped by the manutacturer with a lunyard type engine
cutoff switch. unless such lanyard is attached to the person. clothing, or personal
“lotation device of the operator as appropriate for the vessel involved:

(3) during the period between sunset and sunrise:

(4) within SO fcet of any other vessel. person, stationary platform or other
object. or shore. except another personal watercraft, or except at headway speed:

(5) if the operator is under 13 yeurs of age. unless the operator:

(A) is accompanicd by 2 person at least 17 years of aget or
{B) the operator has successfully completed a boating safcty course
prescriped and approved by the department:

(6) il the personal watereraft s a motorboat. within any area pronibited for
operation of a motorboat by state law o local rule or regulation:

24
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TO: Parks and Recreation Board

FROM: Michael J. Heitz, AIA, Director
Parks and Recreation Department

DATE: October 21, 1994
SUBJECT: Canoe Rental Concession in Zilker Park

The City of Austin issued a Request for Proposals (RFP for the Canoe
Rental Concession in Zilker Park, an existing concession, on March 23,

1994. One hundred ninety-four (194) notices were sent out including ten
(10) MBE and six (6) WBE. Three proposals were received in response to the
RFP. An evaluation team made up of representatives from the Purchasing

Office, the Budget Office, the Parks and Recreation Department, the Design
Commission, and the Parks and Recreation Board reviewed the responses and
recommended that the contract be awarded to Austin Canoe and Kayak.

The proposals were evaluated based on the following criteria. The maxipum
points allowved for each are also show. The proposals were ranked based on
900 points, i.e. 100 points for each of the nine panelists.

1. System Concept and Solution Proposed 20 points
2. Demonstrated Applicable Experience 20 points
3. Revenue to the City 20 points
4, Environmental Impact 10 points
S. Safety Plan 10 points
5. American's with Disabilities Act Compliance 8 points

7. Complaint Resolution Mechanism 4 points

8. Evidence of Good Organization and

Management Practices 4 points
9. MBE/WBE Participation 2 points
10. Local Participation 2 points

Based on the above criteria Austin Canoe and Kayak received the highest
number of points of the three concessions.

The proposed contract is for five years with the option to extend for one
additional five year period. The concessionaire will perform all normal
dutiss associated with the operation of this type of concession. The
concessionaire will provide all personnel, equipment, and products
necessary to operate this concession. Canoes as well as one and two person
kayaks will be available for rent.

Highlights of the proposed contact include:

the contractor will install and maintain an erosion control system in
the concession area and along the creekbank
d the contractor will provide type 3 (lifevest style) lifevests to all
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participants

* the contractor will make available, where possible,
ar little or not cost to non-profit groups

canoes and kayaks

® the contractor will be responsible for replenishing gravel at the site

to mitigate erosion

The fee structure for the proposed contract is as follows:

Canoe
per hour $8.00
per day $§27.00

Kayak Rental
1 person
per hour $7.00
per day §25.00
2 persons
per hour $8.00
per
day §27.00

RECOMMENDATION:

Rental

The Parks and Recreation Department concurs with the recommended award.

Michael
Parks arfd Recreation Department

N
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A PURCHASING

EVALUATION OF PROPOSALS FOR CANCGE RENTAL

CONCESSIONAIRE AT ZILKER PARK

BiD #HM-54300103

Attachment a

Proposal Weight | Zitker Park | Hedonics Austin
Evaluation Boat Corp. Canoe &
Factor Rentals Kayak
System 20 ptis. 14 13 15
Concept and

Solutions

Proposed

Demonstrated 20 pts. 18 12 16
Applicable

Experience

Revenuse to 20 pts. 14 16 15
the City

Environmental 10 pts. 7 7 8
Impact

Safety Plan 10 pts. 7 8 9
ADA 8 pts. 3 3 6
Compliance

Complaint 4 pts. 3 4 3
Resolution

Mechanism

Evidence of 4 pts. 4 3 4
Good

Qrganization

Mgmt.

MBE/WBE 2pts. 0 0 0
Participation

Local 2 pts. 2 2 2
Participation

SubTotal 72 68 78
Oral 25 pts. 10 No 20
Presentation Presentation

Total 125 82 98




Attachment A-1

RATES AND PERCENTAGES

Our competitor proposes to payd.S per cenl more on gross revenues that we propose. To
pay for this .5 per cent he proposcs to charge at least 33 per cent more for canoe rentals,
This will be 41 per cent if he adds the sales tax . We have nol raised our rales since
January 1, 1989, and we do not intend to. Even at $6.00 per hour, sales tax included, (he
proposes $8 per hour) we scnsc some price resistence.  After all, park visitors have already
had to pay $2.00 to park if they have come to Zilker on a Saturday or Sunday. Eight
dollars per hour is the price charged for canoe rentals at the [yatt, but the clientele who
inhabit the Hyatt are usually of a different financial means than the typical Zilker Park
visitor. Inclosed is a chart showing the actual amounts that 0.3 per cent differcnce makes
ovet a years time lo the city. Charging park visitors between 33 and 41 per cent hardly
scems justified for such insignificant amounts.

0
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Table 9: Zilker Canoe Rental Sales

Sales 89 90 Sales 90-91 Sales 91-92 Sales 92-93 Sales 93-94

October ,229 1,980 2,075 2,440 2,725
November 1,529 1,245 456 1,143 1,063
December 119 453 L15 262 500
January 1,502 955 36 137 114
February 4,242 2,540 212 1,593 1,882
March 7,656 7,054 3,555 5,466 6,733
April 9,963 5,380 5,004 7,926 9,391
May 10,352 6,532 5,229 7,453 8,508
June 5,925 5,790 4,593 4,465 8,172
July 7,647 6,908 6,457 6,948 7,780
August 5,342 4,144 7,840 6,066 5,186
September 2,914 3,262 3,924 3,448 6,313
Total $60,419 $46,243 $39,496 $47,347 $58,367

@D /.5 %0 7Go¢ 29  Fe33G5 BEF2. 9y £7/0.5 72755/

Table 10: Zilker Canoe Rentai Revenues to the City

Rev. 89-90 Rev. 90-91 Rev. 91-92 Rev. 92-93 Rev. 93-94

October 355 218 228 268 300
November 168 137 50 126 117
December 13 50 13 29 55
January 165 105 4 15 13
February 467 279 23 175 207
March 842 776 391 601 741
April 1,096 592 550 872 1,033
May 1,139 719 575 820 936
June 652 637 505 491 899
July 841 760 743 764 856
August 588 456 862 667 570
September . 321 359 432 379 694
Total $6,646 $5,087 $4,378 $5,225 $6,421
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Attachment A-2

TYPE III LIFE JACKETS

The provision in the competing bid that Type I vest type flotation devices will be provided
carries the implication that this is more desirable that what is now in use. This is not true.
According to a July, 1988, article of life preservers, Consumer reports stares that the Type
I life jacket is the “least effective”. It goes on to say that “Even the best Type [0 jackets
may barcly keep your mouth above the waves in rough water. And if vou lose
consciousncss, the worst life jackets may tip you forward, face down.... In our opinion
Type I jackets should be used by people who can swim and who are willing to accept the
tisk of boating.” Consumer Reports says the only real advantage of a Type I life jacket is
that they are slightly more comfortable than Type II jackets, and persons may be more
nclined to wear them. This advantage is nullifed in Texas heat where wearing a Type I is
like wearing an insulated vest. The open back of the collar tvpe (Type IT) is much more
comfortable in hot weather.
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1o that's both

v rtable and safe
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ore than 1000 people
f %, die in boating accidents
: f' in the U.S. every year,
Aingx! aecording to Coast
Sgures. Peopie f{all overboard and
1psize—olten unexpectedly and in
ater.
v ot those deaths might have been
ted had the victims been wearing
kets. But according to the Coast
three out of four boating-accident
s aren't wearing a jacket.
e wonder. The most effective life
(zee photos, page 433) are so
ind uncomfortable that they're rare-
1 except when disaster is imeainent.
Guard rules generally require only

rnericas Cup 100W was best at
7. [t's dolng Its Job for a slight woman and a husky man. Several .
hi. .rated Jackets were nearly as good. T
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eeping all our testers safely face

Your physique can have 3 marked effect on a life Jacket's performance,
Case In point, the Stearns SYB6777. It tended to turn a woman
. of medium build face up—but a husky man face down,

that boats carry a life jacket for every per-
son aboard, not that it be worn.

The least effective life jackets (Type I11
personal Aotation devices, in Coast Guard
jargon) do have one important plus:
They’re usually comfortable enough to
wear all the time you're boating. We think
it's better to wear a less-effective jacket
than nothing at all. We rated only Type III
life jackets for this report.

Even the best Type IIl jackets may
barely keep your mouth above the waves
in rough water. And if you lose conscious-
ness, the worst jackets may tip vou for-
ward, face down. Thus, we recommend
them only for boating in relatively calm
water, and in areas where rescue is likely
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to be prompt. In our opinion, Type III
jackets should also be used ounly by peopie
who can swim and who are willing to ac-
cept the risks of boating.

Type llls are the oniy life jackets avail-
able in sizes for different physiques. Some
are “‘universal,” with adjustment for chest
sizes of about 30 to 52 inches; the rest
come in sizes from small to extra-large.
That helps make Type IlIs comiortabie, of
course. And, with the help of our Ratings,
you can choose a jacket that's not only
comfortable but als» likely to be especially
safe for your particular build. All the jack-
ets we tested Q_rotected some people bet-
ter than others.

Sink or swinr

The Coast Guard requires that a Type
[IT jacket keep a conscious person tzce up.
The mouth must be at least two inches
above water, on average. (That's called
“freeboard.”) Once a person has assumad
a nearly vertical position in the water, tilt-
ed slightly backward, the jacket is sup-
posed to keep the person at least in "nat
position. Most important, it must show no
tendency to tip the person face-down.

We didn't parallel the tests for Coast
Guard approval. Our test procedures were
slightly different, and we added some tests
of our own. We asked three men and three
women, ranging in physique from slight o
nusky, to test the life jackets. We rated the
jackets on the basis of their performance
in the calm of a local swimnung pool. We
aiso tried some representative jackets ina
large, open lake, where we used a power
boat to generate waves. e wanted to get
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Good for calm, inland water, or where there is good
chance of fast rescue.

Advantages

(J Generally the most comfortable lype for continuous
wear.

(] Freedom of movement for water skiing, small boat
sailing, fishing, etc. .

(] Available in many styles, including vests and flotation
coats.

Disadvantages

(] Not for rough water.
(L} Wearer may have to tilt head back to avoid face-down
position in water.

Sizes
[ ] Many individual sizes from Child-Small through Adult.

1

NEAR-ZHORE BUGYANT
VesT (Tves Il PFD)

Good for calm, inland water, or
chance of fasl rescue.

where there is good

Advantages

) LJ Turns some unconscious wearers face-up in water.
U Less bulky, more comfortable than Off-Shore Life
Jacket (Type | PFD).

Disadvantages

[J Not for long hours in rough water,
[J Will not turn some unconscious wearers face-up in
water.

Sizes
(J Infant, Child-Small, Child-Medium, and Adult.




Attachment A-3

COMMUNITY SERVICE

Our cfforts toward community service is well documented. Our contract does not require
that we provide canoes for non profit groups. We do so because we think thal having a
concession in a public park has certain unwritten responsibilities. This policy has been
effect from the very beginning of our business. Enclosed is a sheet we handed out at a
recent gatherng of non profit groups in effort to let our service to the corumuntiy be
expanded. Our competitor says he will provide these services at “little or no cost”, and thig
is lett to his discretion. Our public service contributions are always at “no cost.”

O\



ZILKER PARK CA\IOE RENTALS

A R R L P SRR T A 2 SORSAT AR, TS
Houard and Dorothv Barnett, owners of Zilker Pnk Canoe Rentals have
canoeing programs available to non-profit organizations in Austin. Since 1971
they have furnished canoes at no charge to various programs that serve the
needs of those citizens of Austin financially or physicaily unabie to enjov the
beautiful waters of Town Lake. They support the clean up efforts of volunteer

groups and tht many programs tor the chlldren of Austin.
BT - R R A 5l S Wy 0 TR e PSSR e A SR ey L R R R IR

A PARTIAL LIST OF THE MANY GROUPS WE HAVE SERVED

s Aquatics School (The University of Texas at Austin)

» ARC (Association for Retarded Citizens-Austin)

* Austin Natural Science Center

» Austin Public Library (summer reading program)

o Austin Recreation Center (River City Day Camp)

» Big Brothers / Big Sisters of Austin

o Camp Fire Girls

o Center for Battered Women

e Clear Clean Colorado River Association (Town Lake Clean Up)
s Clean Water Action

e Extend -A-Care

« TFriends of Alec (College of Engineering, UT)

s Keep Austin Beautiful (Town Lake Cleanup)

» Kocurek Elementary P.T.A.

» Langtord P.T.A.

o Liberal Arts Academy (Johnston High School)

e Make-A-Wish Foundation of Central Texas

o  MHWVMR (Camp Horizon)

» Montopolis Recreation Center (children’s day camp)

e Northwest Recreation Center (children’s day camp)

¢ Red Cross (canoe instruction courses)

e South Austin Youth Services, Inc.

e Sunshine Camp (Young Men's Business League)

o Texas Commission for the Blind (Criss Cole Rehabilitation Center)
o Texas School for the Blind

¢ Texas School for the Deaf

o The University of Texas at Austin (annual fund drive)
e YMCA of Austin (Indian Guides)

e Youth at Risk Urban Ranger Corps (City of Austin)

» Take Pride in Precinct 4 (Town Lake Cleanup)

CONTACT
Howard and Dorothy Barnett, Zilker Park Canoes,
(512) 478-3858 or 141-2534
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Attachment A~%

OTHER TYPES OF BOATS

We have always kept an open mind about other types of boats and tried as varicty of
different crafl during our 25 years of operation. We have had peddle boats and aqua
cyles. We have have experimented with a several different brands of canoes made with
dilterent materials including fiberglass and several kinds of plastic. We have even offered a
Rayak for rent but sold it because it would sit on the bank while all 65 canoes would be
rented. The result ot all this expermentation and experience is gaining the knowledge that
the aluminum cance is the optimum rental craft in Zitker Park on Barton Creck. We have
had especially horcendous problems with plastic and fiberglass canoes. The hour upon
tour of headin landing quickly grinds the toughest of plastics, including the increadibly
durable RamX in Coleman canoes, completely though the hull in a matter of weeks. An
aluminum canoe will stand up to the same abuse for eight to 10 years before repair is
necessary. In other locations and under other conditions many different types of craft
would have their attractions. If we had a canoe livery on a running river which rented by
the day, ABS Royalex or Kevlar would be our material of choice. And we would rent the
type of boats that serious boaters require. But Zilker Park is visited by persons who are
less that sophiscated in the ways of the water, so the open aluminum canoe is pertect for
them.  When we prepared our proposal we did so for a CANOE rental because that was
what was specifically called for in the RFP.  We did not include other types of craft
because our 25 years of experience has shown that « CANOE rental is exactly the right
business for this particular location. It would be a mistake to exclude or include certain
types of craft in the contract. A provision in the contract that allows the Director of the
Parks and Recreation to approve other craft has always provided more Hexibility and
encourages the concessionaire to experiment to see what works and what doesn't.

5
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June 20, 1983

Mr. J. Howard Barnett
Automotive Leasing Systems
603 West 13th - Suite 115
Austin, Texas 78701

Dear Mr. Barnett:

As a follow-up to my verbal approval,

"y
el

M 12

please accept

this letter as written authorization for you to
add Aqua Cycles to your current boat concession con-
tract with the City of Austin Parks and Recreation

Department.

One-Half Hour $ 8.00
One Hour $12.00

Boat rental prices will be as follows:

)

SATTOL L

If you have any questions or need additional information

please contact Jim Jacksits at 477-6511,

Sincerely,

. r-,' -t /
/_,.' (_ C ~ ,“ Il ‘/
— -~/ L
Yy USRI s NV
/./ ] . _L-*— pal | (

~Teonard Ehrler, Jr., Director
AUSTIN PARKS AND RECREATION DEPARTMENT

LE:JJ:kg

Jim Jacksits,
Parks and Recreation Department

XC:

>
<)

extension 2752.

Supervisor of Administrative Services
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2.0 Cont,

9.6 Zach boat shall have an unsinkable null and Concessionairs shal]
keep and maintain all boats in an attractive, clean, and safe
operating condiiton. A serviceable U.S. Coast Guard appreved vest-
tvpe or cushion-type 1ife preserver shall be provided to gach
occupant of every boat rented by Concessionaire, except Concessionaire
snall not permit any child of twelve (12) years old or younger %o enter
any o+ nis hboats until such child is properily fitted in a U.s. Coast
Guard approved vest-type life preserver.

9.7 Concessionaire shall Timit the number of persons in his boats, to
the following and a sign indicating these maximum capacities shall
be posted in a conspicuous place at the location of the renta]
establishement.
9.7.1 Canoe......... 3 adults or 2 adults and 2 children
9.7.2 Pedal Boat....? adults or 2 adults and ] child under 12 years of age.
9.7.3 Other Boats...To be determined by controlling law or City of

Austin~Policy,whichever is the more stringent,

9.8 Concessionaire shall be permitted the use of one boat not to exceed
sixteen feet in length and with a motor not to exceed fifteen horsepower
for emergency boat recovery and rescue operations only in conjunction
with oerforming this contract,

9.9 Concessionaire dgrees to cease operation of cange concession at such time
as conditions become hazardous on 3arton Creek or Town Lake. Hazardous
conaitions to be determined by City of Austin, Park Rangers and/or
Zilker Park Manager.

10.0 Other Provisions

10.17 In the event of any inconsistencies between the terms and conditions
of Sections I & II herein and the printed terms and conditions on the
enclosed pre-printed form PSD 3107, and the terms and conditions of
Sections I & II and all amendments thereof shall prevail,

10.2 A1l persons renting canoes shall be required- to wear U.S. Coast Guard
approved life jackets in the event of flood water coming through the
Barton Springs pool bypass-or when the flood gates are cpen on Mansfield
Dam, but not sufficiently to create rapids in front of the Seaholm Power

Plant and when there are cansistent white caps on Town Lake or when the
7Tood gates of Mansfield Oam are open and rapids occur in front of the

Seanolm Power Plant.
/A)'I N 7.‘;«45 W e G‘Nﬁwﬁ/ )Daz/q/ /qufj
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Attachment A-5

EROSION CONTROL AND MITIGATION

The issue of crosion control and mitigation ot Hood damage was  addressed in our
question and angwer session by the stafl reviewing the contracts. 1am cnclosing a
highlighted copy of our response. 1 discussed this question at length with Sarah Macias
and Rou Sparks in the Zilker Barn atter the Christmas Flood of 1991, 1 had earmarked
some of my money from a SBA disaster loan for site improvement. Their response at the
time was that they doubted thal we could get approval for dumping anything in the [lood
plain. Week after week I tiied to get move inlormation on how we could make
improvements and never got an answer. [ finaly wrote a letter to the Parks and Recreation
Department April 13, 1992 outlining the problem and ending the letter asking that thev let
me know how [ could help (o correct some of these conditions. [ never received a reply.



~oan*ou--“g T2 the erosion 9f the shor=a, dDut this 13 nor thna

A s (rroat erosion was caussd by oan cnormous Filood whoot
3wept through the creek, not only deing damag= Lo the sharas, it
causing many thousands of dollers of damage 2o 3Sarzca Sorings
Swimming Fool, even the concrete spillways wsare undercut during
this Elood It also dL;lodg d several tress along tne banks of
the cresek downstream from the canoss and on th2 opoocsitce bank
and wnen the raging waters wash away the tress, the raging
warers alsoc wash away the creekbanks.

The "zoncern' that draggiling cances causes =2rosion is
actuall; the2 rasult of a rather superficial assassment of cause
and =2ffzotn. It has been polnted out to me that there was no
damage to the area immediately upstream of the canoe rental
pecause oI an abundance of vegetation. This is true, because
ther2 1s an abundance of wvegetation and large rocks. But that's
why the canoe rantal is not locatad there. There is no access
to the water. There is very little vegetation and no large
rocks in cur area. There never has been. That's why I lacated
the canoe rental there., So, in effeact, the same reasons that

make our location a good canoe rental site also makes it
vulnerables to =rosion when we have z disasterous flood such as
the Christmas flood of 1991.

As for mitigation, I suggested this to the Zilker
Parks statf immediately after the flood: Haul in washed river
gravel to r

eplace that which was carried away by the flcaod. The
wnole arsa immediately below the pool is gravel dredged from the
pool area, gravel that was deposited there by millions of years
>f flooding. Some of the gravel around the concession is
zontinuing 1ts natural journey toward the Colorado River and can
oe easily replaced. Any other solution, such as a man-made
structure would be both intrusive and counter productive. One
only has to look across the creek at the concrete spill way to
see the =sflI=cts of water on a fixed structure.

How woulid you rank your customer satisfaction skills? Can
site specific examples?

3
o -
o

After 25 years of experience and hundreds of thousands
of rentals, I would rank our customer satisfaction skills very
nighly. Customers come back time after time, year after year
and tell us how much they appreciate our being there. Our
policy, as stated in our "Code of Conduct," is that '"We are glad
tc see our customers. We are friendly, smiling, helpful and
outgoing We are concerned that they have a good time."

Satisfaction is expressed in the scores of letters of
spprecation we get for our contribution of canoce rides at no
~ost to the many organizations which use our equipment. We fse
& speclal responsibility because our business is in a public
park, to make our canoes availlable to those who can afford to
zay and those who can't.

S. Please add any additional information you'd like to provide

for the Evaluation Committee at this point.

2
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april 13, 1992

Ms. TCarolyn Kelly

Austin Parks and Recreation Department
1500 Riverside Drive

Austin, Tx 78704

Dear Mae. Kelly:

Ag we discussed on the telephone, there are conditions on
Lhe canosz: rental area which are both unpleasant and
hazardous. T have @nclozed a diagram and photos of these
zoncditions,

I met with parks personnel in the middle of January and was
assured these conditions would be corrected, but so far,
nothing hag bean done. Aa a landlord, the City should bear
some responsibility for maintaining their property after
collecting rent from me for 23 years and never spending a
dime toward improvements on this heavily used area. This
area receives a tremendous amount of foot travel from
persons who want access Lo the water to look at the ducks
and turtles and skip a few stones., Yet, it is the nost
neglected area of the park.

flease let me know how I can help to correct some of these
conditions.

Sincegrely,

Howard Barnett

e
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ARTS & CULTURAL FACILITIES POLICY

YISSION Attachment 8

The purpose of this policy is to create a fair and equal approach and process for the development
of needed public facilities dedicated to arts and cultural programs in the City of Austin.

PRINCIPLES

The major, overall principles (summarized from Austin Comprehensive Arts Plan discussions) that
create a framework for pursuing the City's objectives in facility development should be based in
the following:

PUBLIC USE AND CONTROL - In this policy it should be first acknowledged that City funds
approved for this purpose are public funds, and therefore, City supported cultural facilities must
be maintained in the public's interest and should be directed to achieving the greatest public
benefit. The direct expenditure of City funds for capital improvements will require that the City
have an ownership, lease, or other interest in the improvements. It is also necessary that the
operation of the public arts facility must be structured to ensure the use of the arts facility
accomplishes the intended public purpose. If the City provides more than 50% of the operating
funds of an arts or cultural facility, that facility should be operated by the City.

YOUTH - City Council has repeatedly selected as its "number one" priority - opportunities for
youth. Based on the principle of "prevention rather that cure”, a healthy society needs to invest in
positive, constructive alternatives for the youth of that society. Long-term individual and social
benefits can be promoted by developing cultural programs that provide children opportunities for
positive values and attitudes (self-esteem, confidence, creativity). Emphasis should be given to
City cultural facilities that enhance the availability of opportunities for youth.

ETHNIC DIVERSITY - Cultural facilities development should be based on a approach that
provides for social equity, equal opportunity for different ethnic communities to participate and
appreciate the arts and their culture. This is especially important in neighborhoods that don't have
equitable resources to provide these opportunities. The City of Austin should be proactive in
making sure that ethnic arts groups, programs, and audiences have quality arts facilities.

ARTISTIC DIVERSITY - Recognizing that a healthy, holistic artistic community is inclusive of
a wide range of arts disciplines, including both professional and participatory artists, individuals
and organizations, Austin should build its program of arts facility development on a program that
addresses the needs of a diverse range and size of arts activities.

MULTI-USER ACCESS - public funds should be prioritized for community arts facilities that
provide facilities designed and operated to accommodate a multiple number of arts users and arts
programs. [t may be unfeasible to provide public funds for capital assistance to each of the 100+
arts groups in Austin, but public funds for rental facilities (theatres, classrooms, rehearsal halls)
may adequately meet the needs of a large number of artists and arts groups.

7]



CAPITAL ASSISTANCE

AMOUNT OF ASSISTANCE - Aporoval for all capital funds for arts and culwural facilities is
subject to the approval of bonds for the project at scheduled elections he!:i by the City of Austin.
The City shall base its assistance for capital construction and renovation projects on the following
guidelines:

CITY CULTURAL FACILITIES -

Arts and cultural programs approved and operated by the City of Austin are eligible for up to
100% of the project costs of any of the following: purchase of land or land with buildings, new
construction, and/or renovations to facilities;

COMMUNITY CULTURAL CENTERS -
Eligible projects that fully satisfy the major principles of this policy (youth, ethnic diversity,
artistic diversity, and multi-user access) shall be classified as "Community Cultural Centers".

Mon-profit applicants in this category can appliy for up "o 75% of the project costs of any of the
tollowing: purchase of land or land with butldings, new construction, and/or renovations to

facilities;

GTHER CULTURAL FACILITIES -

Non-profit applicants in this category can apply for up to 50% of the project costs of any of the
following: purchase of land or land with buildings, new construction, and/or renovations to
facilities.

ELIGIBLE APPLICANTS/CAPITAL:

ity Cultural Facilities -

Applicants snall be the arts and cultural programs/facilities of the City of Austin.

Community Cultural Centers -

1. Non-profit - applicants must be classified as non-profit, 501(c)3, by the Internal Revenue
Service;

2. Board of Directors - applicants must be governed by a ethnically diverse Board of Directors
that is elected at an annual, general meeting of the membership. The Board must exercise
responsibility in setting policy, approving annual budgets, and hiring the senior staff member.

3. Residence - applicants must operate in the City of Austin or its ETJ.

4. Professional Staff - applicants must have full-time, paid professional administrative/mana:erial
staff.

5. Programming History - applicants must have a proven track record of successful programming
for at least three fiscal years.

6. Financial Reports - applicants must provide annual audits or prepared CPA statements for the
previous three years. Applicants must be operating in the black and show sufficient earnii ;s to
support a facility operation.

7. Hours of Operation - applications must provide for a full time/year round arts and cultural

nrogram open to the general public.
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8. Council Waiver - by resolution of the Austin City Council, the three year programming and
financial history may be waived for projects targeted to ethnic, high risk youth, or other priority
communities.

QOther Cultural Facilities -

As above, 1-7 under Community Cultural Centers. If the cultural facility is to provide operated
primarily, by and for, the use of a single institution, within the operating agreement access must
be provided to other local arts organizations during at least 25% of annual operational schedule,
including 25% of prime time (September to May) and weekends.

APPLICATION PROCESS/CAPITAL:

1. Deadline - The Cultural Contracts Office, Cultural Affairs Division, will mail notices of
deadlines for capital projects.

2. Letter of Intent - By the published deadline, Letters of Intent should be forwarded Cultural
Contracts Office for application forms for capital and/or operating assistance under the
Arts/Cultural Facilities Program.

3. Application Forms - By the published deadline, completed application forms will be returned
to the Cultural Contracts Office.

4. Staff Analysis - The Cultural Contracts Office will prepare an analysis and summary of the
application and bring this forward to a committee of the Cultural Affairs Division for review and
recommendations.

5. Arts Commission Review - A Facilities Subcommittee of the Arts Commission shall meet and
review applications and statf recommendations, forwarding their recommendations to the Austin

Arts Commission. The Arts Commission shall hold a public meeting, as part of a regular meeting
or at a special meeting, to solicit community input on the staff's and subcommittee's
recommendations. The Arts Commission will make recommendations on projects that will be
forwarded with staff recommendations to the Parks Board, Planning Commission, and Austin City
Council.

6. The Parks Board - The Parks Board will review and make their recommendations on arts and
cultural facilities to the Planning Commission and City Council along with all other requests for
major parks and recreation facility enhancements.

7. The Planning Commission - Will consider arts and cultural facility requests along with all
other requests for City Facilities and Capital Improvement Projects. The Commission makes
recommendations to Council on which projects will go forward for bond approval by the citizen's
of Austin.

8. City Council - Has final approval of all bond issues going to the voters.

9. Citizens' of Austin - All approval of public funds for arts and cultural facilities is subject to
approval by a majority of voters at a scheduled bond election.
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OPERATING ASSISTANCE

AMOUNT OF ASSISTANCE - As defined by State Legislation, the City of Austin can only
make commitments to assistance from its general fund on an annual basis. The City will base its
allocations to operations of arts and cultural facilities on the following guidelines:

CITY FACILITIES:
All operating requests for the arts and cultural facilities of the Parks and Recreation Department,

City of Austin, will be submitted with the annual general fund budget proposals, which are
prepared by the City Manager and approved by Austin City Council. Policy for setting fees and
charges shall be periodically set and approved by the Director, Parks and Recreation
Department.

CULTURAL CENTERS:
1. Earned Revenue - The center must include as many profit centers (rental fees, program fees

and charges, concessions, art sales, gift shops) as possible in the design of the facility in its
attempts to be self-supporting.
2. Operating Endowment - As part of the capital fund-raising campaign, the center must raise
and keep in trust an amount equal to at least 10% of its annual operating budget (tigues based on
estimates and interest rates at time of signing operating agreement).
3. General O & M - The City may contribute up to 50% of the approved, general, annual
overhead (building maintenance and administrative staffing) of the facility.
4. Children's Programs - Direct costs of approved children's programs may be subsidized up to
50% of expenses.
3. Opportunities for Youth - Direct costs of approved opportunities for youth programs may be
subsidized up to 100%.
6. Annual Application - As part of its annual application for funding, which will be presented to
the Cultural Affairs Division, Parks and Recreation I»epartment, by March 15th and reviewed in
the annual City of Austin budget approval process, the center must report on the following:

a. annual budget;

b. annual fund-raising campaign (memberships, individual and corporate

donaticns, events);
c. annual goals and objectives;
d. and annual performance measures, including number of public served, youth
programs, and percentage of ethnic participation.

7. City Councik- All annual applications will be subject to available funds and final approval by
the Austin City Council. Priority will be given to adequately sustaining existing facilities before
new facilities are added.

DTHER CULTURAL FACILITIES

1. General O & M - The maintenance and operation of the cultural facility will be the sole
responsibility of the cultural institution.

2. Operating Endowment - As part of the capital fund-raising campaign, the center must raise
and keep in trust an amount equal to at least 10% of its annual operating budget (figues based on
es:iimates and interest rates at time of signing operating agreement).

20
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3. Maintenance Endowment - The operating institution shall collect and pay quarterly to the
City an amount equal to 5% of all gross earned income. These funds will be set aside in a City
interest-bearing, dedicated trust fund for major building and equipment repairs of the facility. The
expenditure of this fund will be subject to the approval of the Director of the Parks and
Recreation Department.

ELIGIBLE APPLICANTS/OPERATING:

City Arts and Cultural Facilities -

Applicants shall be the arts and cultural programs/facilities of the City of Austin.

Community Cultural Centers and Other Cultural Facilities -

Facilities that are owned or leased by the City of Austin and have been purchased, renovated, or

constructed through this policy.
APPLICATION PROCESS/OPERATING:

1. New Applicatioas - will be included with and considered as part of the above Capital
Assistance application process.

2. Annual Applications - of City arts and cultural facilities eligible for operating assistance
through this policy will be considered in the annual budget process of the Parks and Recreation
Department. Completed application forms must be submitted to the Cultural Affairs Division
anaually by the March 15th deadline. See Operating Assistance, City Facilities and Cultural
Centers #6.



Attachment C

PROGRAM SUBCOMMITTEE
1993 - 1994 GOALS
END OF YEAR REPORT

GOAL #1:

THE PROGRAMS SUBCOMMITTEE WILL BECOME MORE INVOLVED AND
SUPPORT:
* CITY COUNCIL'S NUMBER ONE PRIORITY, YOUTH, FAMILIES AND
NEIGHBORHOOD VITALITY.
* PARKS AND RECREATION DEPARTMENT BUDGET ISSUES.
+ SUPPORT STAFF IN THEIR ENDEAVORS AND EXPECT THE SAME IN
RETURN.
* VOLUNTEER AT SPECIAL EVENTS.
*+ WORK MORE CLOSELY WITH PARD ADVISORY BOARDS AND SUPPORT
GROUPS.

* City Council's number one priority, Youth, Families and Neighborkood Vitality.

We have and will continue to support City Council's number one pronty by keeping actively
involved in Council issues that pertain to Parks and Recreation. This was achieved by speaking
with Council Members as well as. educating ourselves regarding issues coming before the
Council.

¢ Parks and Recreation Department budget issues.

There has been improvement overall with the sharing of budget information. It is generally felt that
the Board can provide relevant and strong assistance to the Department if it is involved in the
budget preparation process. By this involvement the Board was then able to support Department
recommendations through an organized presentation of various funding issues to the City Council
during Budget Hearings, as well as, by individual contact.

» Support staff in their endeavors and expect the same in return.

Staff support to the Programs Subcommittee this past year has been at its best. Improved
communications were reached through regular subcommittee meetings, regular tours of facilities
and programs. In return the subcommittee was able to discuss with staff Board concerns and

offer suggestions on how they might be addressed.

» Volunteer at Special Events.
Each Subcommittee member has taken his‘her turn in volunteering and/or participating at PARD
events; however, we request staff continue making Board Members aware of events and the need
for volunteers.
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* Work more closely with PARD Advisory Boards and support groups.

We are in the process of reinitiating the PARD Program Umbrella, that will include all
representatives from Recreation Center Advisory Boards, other Program Advisory Boards and
Support Groups. This group should meet on a quarterly basis and make regular reports to the
Parks Board.

The Programs Subcommittee has completed 90% of this goal. The 10% non-completion
indicates that this goal should be ongoing for the 1994-1995 program vear.

GOAL # 2:

THE PROGRAMS COMMITTEE WILL ASSIST THE PARKS AND RECREATION
DEPARTMENT IN CREATING A MECHANISM FOR A FORMAL REPORTING
STRUCTURE THAT WILL:

+ CREATE/STANDARDIZE GUIDELINES FOR THE OPERATION OF ALL
ADVISORY BOARDS AND SUPPORT GROUPS.

¢ ESTABLISH A REPORTING STRUCTURE OUTLINING WORKING
RELATIONSHIPS WITH REPRESENTATIVES OF ALL ADVISORY BOARDS.

¢ WSTABLISH A FORWMAL ORGANIZATION CHART OUTLINING THE PARKS
AND RECREATICON REPORTING STRUCTURE.

o e g |

¢ Create/Standordize guidelines for the operation of all Advisory Boards and Support
Groups.
A draft of Advisory Board bylaws is being reviewed by the Programs Subcommittee and will be
presented to the full Parks Board after the first of the year.

¢ Establish a reporting structure outlining working relationships with representatives of
all advisory boards.
The Program Subcommittee requested that the Department make monthly presentations to the
Parks Board, on a rotating basis, with information from all divisions, to the Parks Board. In
addition, the Programs Subcommittee has requested that the Directors Office inform the full
Board of Council agenda items on a regular basis. This information on Council actions could be
reported under the Directors Report.

+ Establish a formal organization chart outlining the Parks and Recreation reporting
Structure.
At a recent Parks Board retreat the Department presented a formal organizational chart oudining
this structure. This structure can be found in the Parks Board Handbook.

The accomplishment of this goal is approximately 90% complete. The 10% non-completion
of this goal indicates the need to continue strengthening communications between Board and

Staff.

\ﬁ,‘\
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i . . Attachment C-1
Navigation Committee Goals for 1994-95

1. Monitor the number of water craft on Town Lake (third
year) to have information for planning and safety.

2. Continue working for the removal of safety hazards in
Town Lake, Lake Austin and Lake Walter E. Long (on-going).

3. Work to remove problems of congestion, both parking and
boat traffic at Walsh Boat TLanding ramp on Lake Austin
(continuation).

4. Act on and approve/disapprove all applications for
construction and/or repair of boat docks and retaining walls that
may come before the committee.

S. Work to improve trash removal from Town Lake and Lake
Austin.
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Attachment C-2

1994-95 Parks and Recreation Board Goals
by Committee

Concession Committee:

1. Review Concessions Ordinance and Policy, and recommend
changes to City Council if necessary.

Land and Facilities Committee:

1. Advocate significant increase in funding for Parks
maintenance in 1995-96 Budget.

2. Advocate fast-track completion of Colorado River Park.

3. Advocate increase in number of youth athletic fields for
all sports in which there is unmet community needs.

4, Advocate increase in number of soccer fields to meet
community needs.

5. Advocate continued PARD management of BCCP lands, and
maximization of public access to BCCP lands, consistent with environmental

requirements.

6. Continue to raview in phases all parks projects of
significant public interest, including concept, schematic and design
development phases, if necessary.

7. Continue to follow status of all facilities and land
acquisition projects approved by voters in 1992 bond election.

8. Advocate development of Zilker Loop Trail.

9. Promote connection among trails and greenbelts.

10. Advocate maximum use of existing Athletics facilities at
Bergstrom.

el
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Attachment D

Concession Overview

Town Lake Ordinance

requires that the Parks and Recreation Department present an annual report in October
of each vear to the Parks Board and the Environmental Board

The Annual Report will be presented at the October 25, 1994 Parks Board meeting
and the November 2, 1994 Environmental Board meeang

the Parks Board and the Environmental Board, within 30 days of receipt of the reporr,
should make recommendations to the City Council regarding the appropriate
concessions in Town Lake Park, the status of existing concessions, and the advisability
of issuing a request for proposal tor concessions in Town Lake Park

representative each from the Parks Board. the Environmental Board, and the Design
Commission may serve as members of the evaluation team to evaluate proposals
received in response to the annual request tor proposals for concessions in Town Lake
Park

Concession Policy

passed by Council March 11, 1993

policy developed to mainuin the aestheric and environmental quality of the Town
Lake Corridor and to ensure a financial return to the City or to provide a public good
to the citizens of Austin

input solicited annually through survey of various boards and newspaper ads

PARD staff and Parks Board Committee evaluate proposals, make recommendations
to the Parks and Environmental Boards

summary of proposed concessions included in the Annual Report. Report submitted
to Parks and Environmental Boards. Boards determine which conceprs (including
sites) go to public hearing

public hearing held. Parks and Environmental Boards make recommendations to
Council on issuing RFP’s for new concessions

RCA posted requesting Council direction for issuing REP’s for new concessions
Staff drafts and issues RFP

RFP’s due

Evaluaton team reviews responses. Makes recommendations

RCA'’s prepared for Council/letter wansmitted to Council explaining negauve
recomumendaton

Temporary Concessions

defined as a concession which does not require a building or other type of permanent
sucture from which to operate and has a conwact term limited to one year or less.
fees approved yearly by Council as part of the budget process

Director has the authority the negotiate and enter into temporary Concession Conwacts

118
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‘ Concession Overview Page 2

Legal Opinion

» commoanly asked question involves what the role of the Parks Board is and can be in
the drafting of RFP’s “Participation by a board, commission or other group in the
actual drafting of an RFP invites the inadvertent dissemination of information in ways

in which charges of favoriasm or bias result.”

Concessions Currently being rebid
o Zilker Canoe Rental

e Zilker Eagle Railroad

e Texas Rowing

¢ Lonestar Riverboat

« we are currently in the evaluaton process for the above concessions with the
exception of the Zilker Eagle. The original solicitation for the train was canceled, and
a new RFP was issued on September 12, 1994. The closing date is October 25, 1994
at 11:00 am

Attachments: Town Lake Ordinance
Concession Policy
Memorandum Regarding Drafting of REP’s
Legal Opinion on Parks Board’s Role in the Process for Securing Park
Concessions

9/13/94



CHAPTZR |1-3: TOWN LAXE PARZ -

Cednttions
Propased use and managament
agreements; proposed reservatons of
park land
-3 T Boating concessions
e Concesslons review process
-5 Relocation of cenain argantzed
athletic uses
Murucipal improvement organizations
Funding prioriies
Water quality .
Croms-refarance; = — ;

Motor verucles in puhblic parks and

playgrounds, see § [5-1-15

$ 11-3-1 DEFINITIONS.

For the purpcse of this chapter the following
definutions shall apply unless the context clearly
ndicates or requires a different meanung.

CONCESIION means a privately operated busi-
1ess on park land serving park users, autharnzed by
the cuy n accordance with applicable ordinances
requirements. Types of bhusinesses operated as
concessions may ncluds without limutation food and
~everage stands, hoat rentals, excursion boats, boating
‘essans, bicycle rentals, and pushcans.

DEDICATED PARK LAND means Ixid dedicated
{cr park purposes by deed or by ordinance and under
the control and management of the cuy for such-park
Jurpcses, and specfcally including land dedicated for
sark surposes afler Fepruary 5, 1989,

TOWN LAXE CORRIDOR means the territory
athin the boundarnes of the Waterizant Overlay Com-
syung Distnict, as established by § 13-2-160.

TOCTN LAXE PARX means, cotlecively, all the
“edicated park 'and in the Town Lake Cormmdor.

4

.conceming Town Lake Park.
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USE AGREEMENT QR MANAGZMEINT AGARSE.
MENT means an agreement -etwesn A2 city- and
anather pe?son authonzing that persan o cavalop an
mamtain dedicated park land i Town Lake Park ig
publc recreational purpcses, aczording 9 pians
approved by the City of Jusun.

('8l Code, § 10-4-30) (Ord. 390125-2)

-~

§ 1132 PROPOSED USE AND MANAGEMENT

ACREEMENTS; PROPCSED RESERVATIONS OF PARX

LAND.

(A) The Parks and Recreation 3oard shzll review
all proposed use agreements, management agree-
ments, and pragcsed reservatons of park land in Town
Lake Park for future development by private persons ar
entities, and shall make recommendations !o the
Director of the Parks and Recreation Cepanment, the
City Manager, or the City Councy,
concerung such agreements.

(B) TEis section does not alter the terms of any
existng use agreements or management agreemants

(‘81 Code, § 10-2-31) (Ord. 8901286-P)

§ 11-3-3 BCATING CONCESSIONS.

——

four area< have been established in Town Lake

' Park lor vanious beating actrnities. These areas, and the

types of concessions appropriale lo each area, are as
{oliows: TN

(3) Central Town Lake. Town Lake #om
Congress Avenue !0 Lamar 3oulevard, 3cating
concessions permutted n Central Tewn Lake are
restricted (g reatal of boats which requue litile or na
skill ta operate, such 2s padc.sncat rentals, as well 25
cermanent mccnngs {or excursion cats.

120 -
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Imtatlen cances, racing snells, and rocwbocats. Salkoat
rzntal 3 permurtted cndy nothe baswy tmmediately up-
siream Fom  the Oam. Landings fer
2XZ'Tsion Doats, hut not permanent meornngs, may e
authenzed n Zast Tewn Laxe,

(C) West Tewn Lake. Town Lake from Lamar
Zoulevard to the Tom Miller Dam. 3caling cancessions
sermmutied in WWest Towm Lake are resiticted to
racraatgnal rcwing concessilons, ncluding without
racing shels, and rowhoats.
noats, bul not permanent

_mitatien  cano=es,
Landings for excursion
TISOMNGS, may De authonzed ;n West Town Laxke

(D) Colorado River. The Colaorado River fom the
Langhom Cam to U.S. 183 (Montopalis 2ridge).
3catg concessions permitted in the Coloradao River
ar=za are restricted o !’ECTEE.(!OL”.EJ. rowuig concessions.
Tre bhoats rented must e ahle to handle switly
Jcwing water and fuctuarting water levels. Boatsrented
may include without limmiration rowboats, ishing heats,
ar~d jonnboats.

('3] Code, § 10-4-32) (Ord. 390125-2)

31134 CONCESSICN REVIEW PROCESS,

(A) The Parks and Pecreation Deparntment shall
prasent an annual reporn, it Cctober, to the Parks and
Pecreatian Beard. This repon shall also be previded
10 'he Zavuonmental 3card. The report shall include

umker and names of concessions operaiing

v Lake FPark, is well™as detailed statement of
r=venues, expenses, and operations for each
czrocession, the number of boats rented an Town Lake,
and 3 discussica of any environmental or other
problems which exist regarding the concessions. The
Farks znd Recreaticn 3oard and the Environmental
Scard shall, within 20 Zays of receipt of the repor,
Taxe recormumendaticons ta the City Council regarding
azgroprale cancessions in Town Lake Park, the status
2! :he exsiing concessions, and the advisabdity of
'SsUIng a request (or proposal for concessions m Town
Laxe Park

(3) OCne representative each Fzom the Farks and
c

Secreziion Scard, the Zavvcnmental 2oard, and tne
Design Commussicn may serve as memeers of (ne
2vzuancn ‘eam 'O evaiuale proposzls recerved

‘na znnuzl request lor propesals for

aspense [0

zsncessions in

sumerncadons of i

3}

$ 11338 RELCCATION OF CERTAIN CRGANIZED
ATHLETIC USZES.

Tre Town Lake Park Plan designates zsram
axisting organized athletic uses {or rsiccatica agsr

alternale lccations nave oeen identtfed and users nave
ceen consulted akout the adequacy of such zltamars
‘ccations. These uses shall be reiccated zniy zfar
replacement |ccations have been develoged o
compliance wuh the Town Lake Park Plan,

('8l Code, § 10-4-34) (Crd. 390125-F)

§ 1138 MUNICTPAL IMPROVEMENT
CRGANIZATIONS.

The Town Lake Park Plan proposes creaton of
municipal improvement srganizaions witn the general
abtiity 'o develaop land in Town Lake Par«. Cr=aton of
such an organizaticen shall require passage of an
ordinance by the City Counci. Any such prapcsead
ordinance shall e reviewed &y the Parks and
Recreation Board and the Planning Comuissien. The
recommendations of these Bcards and Comuussions
shall be submuted to the City Councul.

('8! Ccde, § 104-33) (Crd. 890128-7)

§ 113-7 FUNDING PRIORITIES.

Prionties for city funding of developmant projects
‘n and acquisition of land for Town Lake Park sazil te
determined through the established procedures afthe
zapual improvements prograrm in accordance wih a
prionry plan for Town Lake Park, developed by the
Parks and Recreation Depanment and submutted (c the
Parks and Recreation 3card for recomumendations.
('31 Code, § 104-38) (Crd. 890126-P)

41138 WATER QUALITY. - —-

A plan to pretect and improve the water quality =t
Town Lake should -e proposed oy the Znviroamental
sico.

Secrezton Scard Wil pamicipala it

—_ -
Lae Fardg and necle
ywe crangss ic

svelcpment of 1mat plan showld it requy

{i.

D
>



I

Ll

L
]

-t

1
)
e
(@]

C1ope
0|
e
J

SITY ©F AYSRIN e g
TCOMMENDATION FCZ COUNCIL ACTION '-’ET :;—_,: 4 - =
s I35 .40
FACZ L 3:-“
ST3I5TCT: Anmn-awa 2 2ollicy gz the feviaw ind avart oI parzanan: and -;,:ﬂ::__
-sncess-ans on zacxlzand tezZgorany

-is and Recreation DIRECTOR'S IGNA’UR~ [/’ (,//“

REQUEZSTING DE?T: =2

702 MORE INFORMATION CONTACT: Tana Soodwill, 499-872 /»/9/ L///
SRIOR COUNCIL ACTIQN: H/a

30ARD AND COMMISSION ACTION: Zzvieved 5y Parks aad Recreatign 3oard 1/25/93;

Sa-kcs and Recrestign 3oard approved their owvn versioa of the policy
_______________________________ REQUIRFD AUTHORIZATION-~—o-mmmmmmm oo e m e o -
_TGAL: 22ul Czlderon FTINANCE: 3rocikk Curry

JTEER: CITY H.A.NA ER: Osczr Rodrigzuez

w2 Counc.l <is =zsked ta consider approval of 2 staif proposed policy Zor
awvzrding of concrzcts Ior concassions o 211l parkland.

e Ordinancs Na. 890125 (nov Chapter 11-3 of the Austin Clcy Code, 1992)
view process for all concession proposals considered far the Towm

Q The attached policy provides--a process for the considerztion of

oncession proposals Zor all Cicy parkland. -

The proposad policy 0T permanent concessions provides for public inpuc azd
eviey in addi:ion o reviev by the Environmental and Parks and Recresation
for Praoposals (RFPs), if approved by the City Counc:l,

in local newvspapers as vell as cthrough public service
exants is zlloved by the Towvn Lake Ordinance, an evaluation ceaa (z:ade
s and one represencative of the Parks 3oard, zhe Inviroamental

Design Commission) will reviev respoases tc the RIPs and make

Xequests
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e “orvarded to Council Zor approval. For those 25Ps “where to

3 se recommends a9t avarding a contrac:, a lecter vill GSe
it=ad =g Council and the various boards axplaining the recommendation.
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The t2mporzry concession palicy allavs the Directar of Parks and Recreation €9
.egociace znd socer iato temporary or seasonal concession contIzcts for up o
one year bdased on 2 predeterzined set of criteris. Fees £ar temporary oOr
sezsonzl conczicts will be establisted by the City Council in the apnual
sudgaz. . - S, J

~wa Parks 3aard's cecommended palicy differs fIrom gtafs's recommended policy =&s
fcliawes:

sould take 10 amocnchs Zor a coamplece concession

* Twe Parks 3ocard policy
zpplication <cyclei Parks and Recreation Departzent oroposed cycle is 3
P agneihs. s
; * Tgwn Lake Ordinance requires the P2rks and Recreation and Tnvironmenczal
Sczrds -5 =sake recgamendations IO Cauacil 30 <days fglloving =ne
qresencacion of thae ingual Report 33 staff Sarks and Recreation 3oard
b::posec 2olicy does noc zczoly wizz this requirszeac.
“~

to Caouncil. Jecommendatioas to aegotiate aznd enter intc 3°
o



tffeccive Date /18793
Depc. Approval: Rewvisad Dacte:
2ursose To establisa a2 policy tfor concessions on all Cicy
parkland
Refarence:
2glicy: Parks and Recreation Departmenc nas- developed this

policy «regarding the limited private commercial use within
the Town Lake corridor and oo City parkland in the form of
concessions, including permanent and tempoOrary concassions.
These policizs are intended to maincain the aesthecic and
environmental quality of the Town Lake corridor and to ensure
a financial return to the City of Austin froam such uses or tTo
provide a public good to the citizens of Auscin.

111 proposals for concessious on Town Lake will be reviewved
on compliance with Ordinance No. 890125 (Town Lake
Comprehensive Plan) approved by Council om January 26, 1989.
The _definition of a concession as defined in the Towm Lake
Ordinance is as (follovs: "Concessdion means a privately
cperated - business on parkland serving park users, suthorized
by cne City Lo accordance with zpplicabdle ordinance
raquirements. Types of businesses ovperzted as concessions
may include without limitaction, food and beverage stands,
hoat rentals, excursion ~boats, noacing l2ssons, bicycle
renctals, ~and pushcarts.’ This definition 1s esxpanded TO

include types of businesses waoich prov1¢= souvenirs and other
goods and services to park users and vo ich cnnerally pay 2
porzion of its revenue to the City or orovide 2 public goad
to the citizens of austin.

Thers are cnree cacegories of concessions; 1) new psrmanent
concassions, 2) ex sulng permanent concessions _ waica have
expired, and 3) unsolicited emporary concessions. The

folloving policies will address ghe development Of perzamnent

concassions on parkland.



Mew Permanent Concession Developament

In ordar to comply in a timely =2anner ©o the Town Lzke
Qrdinance, input  for new Conc2ssions  idsas will pe
soliciced <for 2 30-day period anaually chrougn various
zezheds, e.g. survey of 3o0zards, Cocmissions, advisory
Grouns and park usars, zdvercisements, and by soliciting
vritten suggsscions from zthe generzl public Only chose
concession concepts proposed during tiis 90-day pariod
w111l be considered during ezch 2anaual nsv concession
cycla

The concession raview process will Dbegin with public
hearings on che proposed concession idsas over a 30-day
eriod..

"

A summary of zhe proposad concessions will be included
in the Annual Concessions Report submictted to the Parks
and Znvironmental Boards in October as raquirad by
Ordinance No. 890126. The Environmental and Parks
Boards will make recommendations on the advisabilicy of

issuing Requests For Proposals (REPs) for rnew
concessions to Council based on maintaining aesthectic
and environmental quality ot the parkland -vhile

enhancing services or overall experiesnce for park users.

A4 reguest for Council action will then -be posted
requesting Council direction on issuing REPs for newly
proposed concessions. RFPs vill chen be advertised for
Council approved concessions.. -

An evaluation team will review RFP responses and amake
recommendacions to Council. (As allowed by the Towm
‘Lake Ordinznce, cthe evaluation team will include staff
and may include one representative from each of the
following arganizations: Parks 3oard, Environmental
3oard, and Design Commission.) i

Following Council approval, a contract vill Dbe
negotiated and encersd into. A negative recommendaction
7ill be transmitred to Council with explanatioun.

Permanent Concession Policy for Existing Contracts aAbout to

Expire.

Stzff will gather public input concerning iteas that
should be azddressed in a new contract for an existing
concessions, 90 days prior to contract's expiring.

59s will Dde issued for new contzact periods for
axrsting <CoONCessLons. A scaff evaiuvatiom ceam will
-avisw che propasals and aake racommandations the The
2a rd. 2equests for Council Aczicn (RCAs) vill be

a

d -0 Council for coatrac: zward.
;o
f\'}\L



Temporary -

A teamporary oOr
concession
type Of permanent

Seasonal Concession

seasonal
wnich does noc
scructure

Policy

concassion
raquire =
from

is daf
building
wnich to oD
ie

e

has 2 concract cera limitad to one year or

for ~cesmporary or seasonal concracts will be

hy the City Council in the annual budgec. Th

of Parks and Recreacion is authorized to negotiac
snter into temporary or seasonal concassion contracis
based on predetermined criteria to include impact,
location, service level, ravenues to the <Tity, and an;
other criteria waich may be in the Dbest incsrest of zihe

City and the use of its parkland.

Report(s) Reauirad: This policy 1is to be

Parks

be approved by Council.- Th

approval wich changes to e
‘Director of ?2arks and Recreation 1s authorized o
- - develop guidelines and make changes thereco for- ths
- : - ‘implementation of this policy.. . o - E
Approved by City Council: March 18, 1993 = = -+ _EeEs _
Revieved. by Lawv Department:. February 23, 1593 i P .' i
A Reviewved by Budget Office: January 7, 1993 S B .
_Attached: ~Process =~ -7 . _ : ; e
ot T e



MEMORANDUM

TO: Alicla Perez, Assistant City Manager
Parks and Recreation Board

FROM: Raul Calderon, Assistant City Attorney
Sue Brubaker, Purchasing Officer

DATE: February 23, 1992

SUBJECT: Drafting of Requests for Proposals (RFP's) for Towo
Lake Concessions . o el S ; :

P

We have. been asked .to advise on the..propriety of the Parks
Board's direct oarticipation in the formulation of requests for
proposals for concessions in Town Lake Park and the evaluat1on ot

responses submltted S

The formal basis for .the Parks Board's part1c1patlon in the

establishment of concessions is provided. in Section 10-4-53 of
the City..Code. "~ An opinion previously . rendered “on- the matter

(copy attached)  concluded- that - the -role of:.the - ‘Parks Board 1is
formally limited.ta the maklng oﬁ_recommendatlons Lo City.- Counc1l'

and to -the’ selection: of—-a~ representatlve B of o 15y tnose evaluatlon
__teams formed to-rev1ew ptoposals—recelved,fon-concessxons,- -

‘The rormulatloﬁ of requests-for groposaf§ (RFP'57 devo&ves to the_
City Manager: im:"Her:. role. as: the: chief._ -administrator-- of. allii
affairs .of~ _tﬁe* Clty (Charter;- Article -V, Sectlon Y. g The__
formulation-=of RFP!s and th8-SOllCltatlon “of proposals " has-
.aoltlonak-tibeen-done—by the- PurchaSLng Office Zin "conjunction
with the_procurlng department -The decision-as to. wWhen- and how
to conduct-.an. RFP- has. largely - been,.made by the-- CltY ’%anager:
axcept for.. those rare -instances- where Counc1l has spec1f1c=lly

approved*the 1ssuance of : the RFD'_'-_;f—n_.;:t EE ARk -

We adVLse that. the formulatlon. of RFP's contlnue to be done
administratively, with such general advice and assistance as may
be provided - by adv1sory groups-or organlzatlonsr_ Part1c1patlon
by a ooard . commission or other group.in the. actual drafting. of
an RFP invites the inadvertent- dissemination. of information-in
ways 1in which charges of favoritism or bias result. Proprietary
information,- typically . financial, may- also find 1its way ‘o
competitors or to others. An inability to ensure confidentiality
may result in less persons seeking to do business with the Citvy.

[y



The handling of procurements by City staff advances tha Ci=-'g

lntarsests of accountability for unwarranted disclosure 4=

information. While an employee may be disciplined for nis or ne;
actions 1in releasing privileged or confidential informaz:ion or

matearial, no- such accountability <can take place when a

participating member 1s not an employse.

Turthermore, the training, skill and experience called ts olay in

the procurement of services for the City are not =asily acauirad.

Oftentimes, the intricacies of the City's rules, qoale, ;clicies

and objectives must: be taken 1nto account in drafting
specifications for -the solicitation of proposals. Attenpts to-
draft detailed RFP's without the knowledge and experience may
result in a work product that does not meet the complexity of zhe

situation. Even the application of skill and knowledge 1s no

guarantee that a particular cilrcumstance will be taken into

account. . )

Finally, ©bpecause ~the meetings .of the City's boards- and

.- commissions are subject to the Open Meetings -Act. under Sectliecn
T .2-4-2 "of "the City Code, discussions “"as.‘'to the merits - and
. . objectives of RFP's may be chilled in an open public review. A
- # - public forum for the*formulation of RFR's will not result in a
~-= -~ frank and- candid discussion of the_ strengths -and weaknesses of
= intended courses™of action for fear that disappointed bidders may
‘use those. Very"remarks agalnsc the City -should their offers not

. bes accepted e - Sl eI SN

_To_ oreserve the“Integrlty of‘the Clty s-éoLlcitatlon -process, Je
: 'adylse ES cont;nued practlce of.._the: drafting:-:af RFP's by -City
ST TSTAFEs witAS thes general-- advice: and. assistance:of-the-appropriate

= adv1spry?5bcard§"andi?Ebmm1551ons._'¥~Afterr'pr0posalS——h&V8 "been.
T ——recelved_ an a"“rev13wed;_by the- evaluatlon- ~team: candidly awd
: ' to: o ‘.rze. “Ta ppreprlaf'e;__'b—pard ~or’

~'_1_11._v.la:Lrﬁ:a‘nlng che-
1ntormat{gp--submlttec- by the

reduce comolalntsrot ravorltlsm or—nlas._ -

Assxstanﬁ—C1ty At orney




MEMORANDUM

TO: Alicia Perez, Assistant C.ify Méhagcr

FROM: Ratl Calderén, Assistant Ciry Aitorney
Law Department )

DATE: - March 29,__1991
SUBJECT: Parks Board's Role In The Proces§ For Secunng Park Concessions

_ 5 g  QUESTIGR BRESENTED .~ < e o T i
. What is the role of the Parks Board‘_wi{:h regard to the process for securing conces's_i:5r_1_§_“_f—;r—-C£Q,-' ST

parks? - _ . TR :
: - " .- SHORT ANSWER - -

Q The Parks Board. official role i the securing. of concessions. is limited to the- making of-
: recommendations to the Ciry' Council- as-to the appropriateness, status and: advisabilicy of

-~ - concessions on Town Lake-Park. A Parks Board member. mi.{s o serve as part of a_team fo
Qe evaluate proposals-received in response to requests {ot propaosals.-—. - - =~ iR e

- -DISCUSSION ‘=

—_ =

- 2T Thel Parks-Board-dérives. itssauthority-from. the-ordiniantesscreaung it-and=mpowering-it;_Under =77

© .7 Secron. 10-4<23 of the City Codé;the Board may:adopt the rules’and-regulanons it finds necessary
St T &lﬁudét_-ztiin::th';:cqnautr_‘gf_:xfs'_acuons s_B'_;'l_'ong;asfsuch_ngl_e_s-;ncE—'@'guIano’r_f:sfiare_no_t"inéonsxs:e_:m"_' _
<L T=withsuperseding Taws=rules-or-formally issued Councib-direedves—, oo —— Lo

=B _“mi"-c'ciohsi ina largely advisory capacz&,_'.having— been tharged 'wich'ad\_'isfr;xg;' the
_g‘e?g_}}.’_iﬁ?ﬁry_ngﬁch onissues dealing with Cigy parks: (Ciry Code-Secdon 10-4-24).- -

o —a = - - - - v E—— [Am—r — - —
= e} T e —= R e vl -

% Witk regardToconcessions, the Parks Board is charged under City Code Secton.10--53(a) with == =
-~ the-duryof receiving-an annual report from the Pa:is and Recreadon Deparument on concession.
- = " Gperationsirr Towrr Lake Park and in making recommendadons therefrom to the Cicy Councilz The . -
recommendatons” showd address the appropriateness of- concessions,” the status of 2xstisng
equests for proposals for concessions in Town Laxe

) " concessions and the advisability of issuing r
NS il =148 T ' D R o P L s et

& The Parks Board has no authority to issue requests for.proposals and consequendy has no authenty
. .- to solicit nor receive proposals. The Parks Board _1s-not prevented, Trowever, from-adopang._
procedures or pursuing acavides designed to-enable it to discharge-its advisory funcdon.. = —.
The solicitadon of proposals for concessions. is arr adminisgadve dury of the Ciry Manags:.
dischargeable by the Director of the Parks and Recreanon Deparument or such other pzrsons
@ offices as- she may designate. To the extent provided by Ciry Code- Secgon 10-2-25(0) =

. s B i AE
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,

S~ .
~/

representaave of the Parks Board may serve as part of the evaluanon :eam fo
proposals recetved for concessions on Town Lake Park. The formation of the remainder of

1s an admirusoanove dedsion.

The Ciry Manager is not prevented from adopting the Parks Board Town Lake Concession Pol;

adopte Sesfcmber 25, 1990, in addressing concessions In Town Lake Park and
oase to rely on Parks Board procedures. The Ciry Manager, however, is ft

other procedures so long as these are in conformance to applicable state and |

discredon,

Prepared by: Zau/ W{/"7

Raal Calderdn, Assistant City Atorney

Reviewed b};: Nghfj—?vﬂ CO‘Q [/\

z1 Cotton, Supervising City Attorney

Approved by:

ins J. Jone:,idry Artorney

|
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may, at her
£e 1o pursue
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CULTURAL AFFAIRS DIVISION
ATTENDANCE

ATTENDANCE

FACILITY / EVENT ATTENDANCE
Austin Nature Center and Preserves 8,100 8,400
Pioneer Farm 2,841 4,095
DAC Theatre and Gallery 16,549 21,221
George W. Carver Museum 5,332 4,019
Elisabet Ney Museum 5,318 6,132
O. Henry Museum 1,213 2,457
Auditorium Shores Concert Series 66,163 52,910
Zilker Hillside Theatre** 31,943 28,745
Summer Musical 64,810 41,200
Cinco de Mayo N/A 8,000
Cultural Exchange: Zenzontle Tour N/A 6,200
Cultural Exchange: Saltillo Fiesta 3,500 4,100
Yule Fest 86,786 83,530
TOTAL 292,553 271,009

*includes numbers for off-site exhibit; Museum closed for renovation in August

"*does not include Summer Musical attendance
"*Nine pedestrian nights, eight vehicle nights (one night rained out)
~™Nine pedestrian nights, five vehicle nights (one night rained out)
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NEW PROGRAMS - FY '95

AUSTIN NATURE CENTER:
(3) One Week Camps - 12 Students - Reichter Ranch - Enterprise Fund
(2) One Week Camps - 14 OFY Kids - Reichter Ranch - Corporate Spons.

Pre-school Program - 48 Students - Nature Center - Enterprise Fund
(Note: Re-arranged to include former Family programs.)

Tropical Crunch - 80 school classes - OFY Priority Schools - TCA/IMS
DOUGHERTY ARTS CENTER:
Creativity Club - 16 students - After School Zilker Elem. - Enterprise Fund

(Note: no more bussinj. Also researching Travis Heights Elem. and Sunset

Valley)

Creativiry Club - 22 students - DAC - Enterprise Fund

(14) Youth at Arts - 2,000 OFY students - 3 Museums & DAC - TCA/Comty. Found.

-

-

CA



Attachment F

1994 Summer Playground Program

The Austin Parks and Recreation Department's 67th Summer Playground
Program used "Beat the Heat" as its theme for 1994. The program ran from June
6-July 29, at 27 sites throughout the city. Sites operated Monday-Thursday
9:00a.m.-5:00p.m. and Fridays 10:00a.m.-5:00p.m. One adjustment to these
regular hours of operation was for Palm Playground during the month of June,
which operated Monday through Friday 11:00a.m.-7:30p.m., due to year-round
schooling at Sanchez Elementary School. The Summer Playground Program was
designed as a free drop-in program for youth 6-12 years of age. Children were free
to come and go throughout the day. Activities included sports, games, music,
nature, arts and crafts, field trips, and special events in both structured and
unstructured formats.

June 15- Opening Ceremoniess Was held at Auditorium Shores
and all 27 sites were picked up by 9:00a.m. by AISD buses and
returned by 2:00p.m. to their respective sites. A guest D.J. from
KHFT 96.7 radio station gave free prizes to all participants as
well as acted as the master of ceremonies for the event. Each site
made a banner representing their site. The 400 participants were
provided with free lunches by the Summer Food Program.
Activities included relay events between all sites such as the plastic
spoon balloon relay and the partner velleyball behind the back.
The highlight of Opening Ceremonies was a game of box hockey
between Jesus Olivares, Deputy Director of PARD and Marcus
York, a Wooten playground participant.

June 22- Chalk Art- Each site was given a variety of colored chalk
to draw a piece of art pertaining to the "Beat the Heat" theme. They
were judged on the following: use of theme, use of color, originality
and creativity. The 1st place winners from each district were
recognized and awarded a big juicy watermelon. For the overall city
winner, an ice cream party was given. The overall city winner was
Patterson Playground. Many thanks to the judges who included
Gloria Mata Pennington and Parks Board members Rosemary
Castleberry and Ermalinda Cruz-Torres.

July 13- Wacky Games-  Was held at Zilker Park Polo fields. Over 250
youth participated in a variety of games such as the human
dunking booth, the furthest fowl throw, 2 X 25 roll relay, beachball
volleyball, and the balloon discus throw. Participants brought their
own lunches, and afterwards all were given participation ribbons as
well as 1st through 3rd place ribbons for the eight events that were
ribbon events. To finish off the day, watermelons were given to
Battlebend, Wooten, and Oak Springs for their spirit and enthusiasm
throughout all the Wacky Game festivities.



July 26- Closing Ceremonies- Was held at Zilker Garden Club
from 6:30p.m.-8:30p.m. Jesus Olivares was the Master of
Ceremonies for the evening. Playground Leaders handed out
certificates to those participants chosen as their best at the park, as
well as certificates to those Leisure Backers who helped out by
donating items to their playground site. Along with certificates, each
District Supervisor passed out an Outstanding Leader Certificate to
the best leader from their district.

1994 Summer Playground Sites Registration:
REGISTRATION

NORTH:
BALCONES
BRENTWOOD
NORTH OAKS
PERRY
RAMSEY
SHIPE
WOOTEN

NORTH EAST:
BARTHOLOMEW

BUTTERMILK
LOTT
NORMAN ELEMENTARY
NORTHEAST DISTRICT PARK
OAK SPRINGS ELEMENTARY
PATTERSON

BRELBIE

BLEBESS

SOUTH
COMAL
GILLIS
GOVALLE
PALM PARK
RICKY GUERRERO
STACY (LITTLE)
WESTENFIELD

SBE8B8E

=
o

SO
BATTLEBEND
CIVITAN
DOVE SPRINGS
LANGFORD ELEMENTARY
LONGVIEW
PALM ELEMENTARY 76

HRAE R

TOTAL ' 1,458



Summer 1994 was a great success for

recreation centers,

community outreach and

programs offered through

Program. The following information highlights some of
activities offered by these program areas.

Community Recreation
Summer Day Camps

Alamo
Austin
Dittmar

Dottie Jordan
Dove Springs

Givens
Hancock
McBeth

Montopolis

Northwest

Pan American

Parque Zaragoza
Rosewood

South” Austin

Camp Roundup (at WAYA)

Summer Carnivals Date
Alamo July 15
Austin July 30
Dittmar June 17
Dottie Jordan July 8
Northwest June 23
Pan Am July 28
South Austin July 22

Summer Olympics August 4

53
674
729
316
260

69
420
202
115
611

81

63

78
185
212

# Enrolled

the Summer Playground

the many

# Participants

250
400
375
175
400
225
375

185

Held at South Austin Recreation Center, children from all
recreation centers participated in a variety of games and
Awards were given to each participant.

relays.

(N
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PARDners

PARDners is a summer volunteer program sponsored by PARD
for youth ages 12-15. The purpose of the program is to give
participants the opportunity to gain work experience and leadership
skills through a recreation profession. 34 participants volunteered
In administrative offices, recreation centers, and at playground
sites. The program ran from June 6 through July 29.

Summer Food Program

The Summer Food Service Program is funded through a federal
grant with the Department of Human Services and the U.S.
Department of Agriculture. The Austin Parks and Recreation
Department administers the program as the rogram Sponsor. A
cooperative partnership between PARD and AISD exists through an
interlocal agreement. The Austin PARD Summer Food Service
Program began in 1991 with a total of 19 sites serving lunches and
snacks.

In the summer, 1994, there were 169,782 hot and cold meals
were served at 33 locations between June 6 and July 29. The
program averaged 4,355 participants per day. Hours of the program
ranged from 7:30-8:30 a.m. for breakfast and 11:30 a.m. -1:00 p.m.
for lunch.




SENIOR EMPLOYMENT

The Senior Employment Service has been serving
Austin/Travis County for 17 years.

The program has two components:

1. Experience Unlimited - a job referral bank for persons
50 years of age & older.

Contact: Helen Mylan 480-3013
2. The Senior AIDES Program - serves persons 55 years
of age & older within Austin/Travis County who meet
the Income Eligibility Guidelines.
Contact: Eartha Colson ~ 480-3006

50 allocated positions located throughout the City.

Senior Activity Center
4,000 Seniors Registered
140 Volunteers



Conley-Guerrero
Senior Activity Center

The center was named for two of Austin's most distinguished senior adult
citizens- Miss Onie B. Conley and Roy G. Guerrero.

The center is the first facility to permanently house art work provided
through the City of Austin- Art in Public Places Ordinance.

Over 600 participants are registered in the center.
Over 100 meals are served daily through the Senior Support Services.

Activities range from volunteering, referral and counseling services,
education and information, financial assistance, health promotion and
awareness programs, informative programs, classes and sports. Special
events range from ethnic celebrations, birthday parties, recognition programs,
and fund-raising activities.

Since 1989 the Conley-Guerrero Senior Activity Center has participated
in the Austin Area Senior Games and the Texas Senior Games. Over 60
medals have been awarded to 10-20 participants. Four participants will
represent the center in May 1995 in the National Senior Games to be held in
San Antonio, Texas. Events range from dance, track and field events,
horseshoes, bowling, washer pitch, billiards, shuffleboard, checkers and a
talent show.

The Conley-Guerrero Center has an advisory board that consists of
eleven members of the community. The board has been instrumental in
obtaining a 15 passenger van, but at the rate of expansion of participants, they
will be looking for funds to obtain a bus for the center.

The Conley Guerrero Center employs a staff of 6:

Dolores Perez- Site Supervisor,

Dock Jackson-Program Supervisor,
Jeannie Manchaca-Program Specialist
David O. Brown- Administrative Assistant,
John Deleon-custodian

Andy Briceno-driver

Temporary staff of 7

The center also utilizes the efforts of approximately 80 volunteers every month.
Hours of operation:

Monday, Wednesday, Friday 8:00 am to 5:00 pm
Tuesday, Thursday 8:00 am to 8:00 pm



ATHLETICS SUMMER REVIEW

Summer
Flag Football Adult (21 Teams) Up from 0
Softball Leagues:

Sum I 599 Up from 568

SumI A 56 Up from 20

Sum II 550 Down from 576

Sum II 39 Up from 0

Fall 409 Down from 426

1,653 Producing a Net Profit of $2129.76
Tournaments:

Knights of Columbus 94 Teams
Summer I Post Season 90 Teams
Capital Classic 90 Teams
Sandbagger Round Robing 68 Teams
Austin Aqua Festival 10 Teams

272 Teams

Regional & State Tournaments
Texas Amateur Athletic Federation
Girls Div II Fast Pitch 18u, 16u, 14u, 12u
Texas Amateur Athletic Federation
Women "C" State
Amateur Softball Association Regional
Men "B" & "D"

Track & Field
Hershey's Austin Independent School District Qualifying
Hershey's Austin Metro Qualifying
Hershey's State Meet
Texas Amateur Athletic Federation Region II Qualifying

FALL

Flag Football Adult 40 Teams Up from 35
Basketball Adult 53 Teams Up from 45
Punt, Pass & Kick 8 Area Qualifying Sites
A.LS.D. Girls Fast-Pitch Tournament

42 Teams 33,500 profit
35 Teams 33,100 profit
17 Teams $ 200 profit
500 Participants
300 Participants

700 Participants
300 Participants

Austin Invitational Flag Football Tournament - October 15 & 16
TAAF Metro Austin, Region II Tournament - November 5 & 6

Winter 1-Pitch Registration'- November 8

Metro Austin Youth Flag Football Tournament - November 18 & 19

"Yule run, I'll Walk" - December 10



YOUTH ATHLETICS
1994 SUMMER HIGHLIGHTS

Four new youth groups joined the Youth Athletic Council bringing the total to
26 Associations.

Northwest Austin Youth Soccer Assn.

Flyers Soccer

Balcones Soccer Assn.

Del Valle Soccer Assn.

The Youth Athletic Council has initiated 4 service improvements teams and
working with staff have accomplished the following:
1. Revised the Constitution and By-Laws
2. Developed programs through December to be presented at the
monthly meetings
3. Utilities review and recommendations for conservation methods
4. Established coaches certification clinics which has certified 270
coaches this summer in baseball, soccer, flag football, and tackle
football.

Additional funding of $35,000 was found to cover the overages expected in
the utilities for the YAC fields.

A youth football program in Northeast Austin will be using Barbara Jordan
Elementary this fall. This is a cooperative program between PARD, AISD,
and Youth, Inc. The final contract is under review at this time.

PARD co-sponsored the Austin Cup International Youth Soccer Tournament
in August and teams participated from England, Mexico, Nigeria, and the
United States. The tournament had 40 teams ranging in age from 10 to 18
years old. This is the third year PARD has co-sponsored and helped with
transportation, lodging of the Nigerian team, and field assistance (irrigation)
at the Circle C (Slaughter Creek Metro Park) fields.



YOUTH ATHLETICS
1994 FALL HIGHLIGHTS

Additional coaches will be trained in Fall sports with the help of NYSCA
clinicians from PARD, YMCA, YAC, and Sam Planta.

Development of a youth officials program beginning with soccer and funded
through donations, sponsorships, and department funds.

Establishment of City-wide youth sports tournaments beginning with Flag
Football in November.

Facilitate the Spurs Youth Basketball program with Recreation Centers,
NYSCA, and identified youth groups.

Offer a holiday basketball camp for kids 12 and under at several recreation
centers. :

Establish the framework for a girls fast pitch softball league to begin in the
Spring.



1994 AQUATICS ACCOMPLISHMENTS

Aquatics
» Employed 443 seasonal staff - 88% youth, ages 14-23
* 25% increase in minority hiring over '93
* Incorporated shift differental pay for seasonal staff to more accurately reflect pay for job

* Creation of NewsSplash - monthly newsletter for Aquatics Staff

Barton Springs Pool

* Hosted 1st annual Barton Springs Diving Championship - July 23
56 contestants ranging in age from 7 to 60 plus

* One of the top 5 years of attendance in the last 40 years

Public Pools

* Opened new pool, Dove Springs - attendance 32,105 user hours, third most used
neighborhood pool

* Provided for over 325,000 swimmers at the Municipal Pools

« Neighborhood and Wading Pool usage up by 9000 user hours to 480,000 or up 2%

+ Hosted National'Pool and Waterpark Southern Regional Lifeguard Competidon - July 30
» Conducted 28 Lifeguard Training classes (15 New, 13 Review) Total certified - 495

Instructional Programs
¢ Received over 8000 swim lesson registrations, able to place 4,847
» 8.5% increase in swim team participation over the ‘93 season - 607 total for '94
 Smooth transition this swim season with the acquisition of Adapted Aquatics programs

+ Awarded 61 training scholarships for Lifeguarding and Water Safety Instructor certifications

Barton Springs Gift Shop
* 45% increase in revenue through July '94 as compared to July '93 - $60,191 vs. $32,980

45



1995 AQUATICS GOALS

Aquatics

* Maintain current safety record

Barton Springs Pool
* Continue investigating and experimenting with new maintenance procedures
* Continue the BARTONS (Broadening Austin's Resources Through Outdoor Nature Studies)
Project with local school districts
Public Pools
¢ Continue efforts in minority recruitment
* Open pools on time, as scheduled and remain open until end of season

» Promote family participation with special events throughout summer at various pools

Instructional Programs
* Simplify current Instructional Swim registration
* Maintain enrollment in swim lessons and swim team
* Obtain sponsorships for swim lesson and swim team scholarships
* Work with Red Cross to train additional Water Safety Instructors
* Develop a working relationship with the Arthritis Foundation and the Multiple Sclerosis Society
to help advertise and attract participants
Barton Springs Gift Shop
* Contract out Gift Shop

4L



City of Austin Summer Pool Attendance

1993 vs. 1994

May June July Aug Totals Difference

93 | 94 93 | 94 93 | 94 93 | 94 93 | 94 94-93
(Baron Springs | [24077133000] [25992[69680] |[71930]84212| |[66596]43787] [ 188,595 ] 230,679 | [ 42084
MUNICIPAL '
Bartholomew (75290] 7537| [12144[16366] [13299]11783] [ 6957] 3287 37,690 | 38,973 1283
Deep Eddy 9569] 10820] |24280[27836] [29392]27128] (22293]14891 85,534 | 80,675 4859
Garrison 3787] 6503] [21417{20809| [22214|17360] [14002| 6546 61,420 | 51,218 -10202
Mabel Davis 1811] 1506] [12939]13646| [14127] 9693 | 6609] 2719 35486 | 27,564 -7922
Northwest 9848110925| |20448]28347| [26630[24587] [19416]12040 76,342 | 75,899 443
Walnut Creek 16671 2438] [12147|18550| [14334]18070{ | 8316] 5518 36,464 | 44,576 8112
*NEIGHBORHOOD
Balcones 340 9831[15469| [15060]13680| | 9011} 4467 34,242 | 33,616 -626
Brentwood 0l 4365 6426] | 8380| 6857] | 3055 2047 15,800 | 15,330 70
Canyon Vista 272 7540[10918| [10875[11176] | 6482] 3256 25,169 | 25,350 181
Civitan 0l 2885] 2415| | 4977] 3181 | 2104 786 9,966 6,382 -3584
Ditumar 1300! 17568|27693| 1721921978} [14052} 6705 50,139 | 56,376 6237
Dotte Jordan 612] 7843] 8391 8442] 6933] | 3804] 2718 20,701 18,042 -2659
Dove Springs - | - 12772 - |13451 - 5882 - 32,105 32105
Gillis 0 2884| 2943 4909| 3158 | 2185] 1200 9,978 7,301 -2677
Givens 0} 4377 6726 | 6254| 5941| | 3043] 1717 13,674 | 14,384 710
Govalle 0 788] 3241 2492| 4518| | 1222 1483 4,502 9,242 4740
|Kealing 0 102] 1012 665| 1605 279 224 1,046 2,841 1795
Kennemer 0! 2070] 4280} | 6240] 4783] | 2764| 1038 11,074 | 10,101 -973
Martin : 5998} 2833 8308| 5623} | 2705/ 701 17,011 9,157 -7854
Metz 1674] 4463] 5993 3839} 4850| | 3057| 1297 13,033 | 12,140 -893
Montopolis 735] 7428| 5181 5379} 3956] | 1788 869 15330 | 10,006 -5324
Murchison 326 7896| 7105 8383| 6841 | 3354] 1191 19,959 | 15,137 4822
Palm 58| 1339] 1103 887] 819 328] 253 2,612 2,175 437
Parq. Zaragoza 0l 3473[ 3921} | 3880| 4338 [ 2185 1391 9,538 9,650 112
Patterson 0 4673 5456] | 6405 5551 | 2203 874 13,281} 11,881 -1400
{Ramsey 870 5938[ 5859] | 7113| 6081] | 5357| 1981 19,278 | 13,921 -5357
Reed 0} 4225 6555 | 9800 7779] | 5979] 2504 20,004 | 16,838 | | -3166
Rosewood 1527] 8385]10808 5205] 4532 | 2840| 1472 17,957 16,812 -1145
Shipe 685| 5722] 9529] | 9739]10019] | 6178 3850 22,324 | 23,398 1074
Stacy 2750) 3871 | 7306| 8773 8394| 7456] | 5728] 4279 24,178 | 24,379 201
|St. Edward's 1176] 800] [ 1160] 925 404| 241 262] 365 3,002 2,331 671
|St. John's 0 70| 1044 1266| 1309 245] 179 1,581 2,532 951
{ West Enfield 805 9636]12689] {13510{11593] | 6285| 2821 30,236 | 27,103 -3133
*WADING
Bailey 314| 283 631} 585 139] 68 1,084 936 -148
Bartholomew 734] 1038 1765 1187 591 125 2,598 2,350 -248
Clarksville ! 199] 427 352] 332 55| 41 606 800 194
Eastwoods ! 252] 466 649] 464 145] 122 1,046 1,052 6
Metz ; 251 455 601{ 564 112] 118 964 1,137 173
Odom 0f 690 1229 785 243] 186 1,472 1,661 189
Pan American 0f 812 665 545 78] 156 743 1,513 770
Pease | 643 787 1211] 1198 194] 221 2,048 206 158
Ricky G. [ 124} 657 986| 663 134] 69 1,244 1,389 145
Shipe | 2622 2624 596 0 5842 | 3842
Stacy | 1523 1962 | 2019] 2091 396] 370 3,938 4,423 | | 485
West Austin | 324| 893 1137| 1130 216 244 2,177 2,267 | | 90

= Neighborhood and Wading pools reflect patron (user) hours, not actual attendance.
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Black

Hispanic

Other

White

Total

Lifeguard Training

December 1993 through July 1994

New certfication classes 15
Renewal certification classes 13
Total lifeguards certified 495

Aquatics Staff
Ethnic Breakdown

93 vs. 94
1993 1994 Change
19 23 +21%
60 76 +27%
6 7 +17%
320 327 +2%
405 433 + 7%
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ComputerTots

Offers small, personalized computer classes for children ages 3 and up.
This program teaches the child to interact with the computer in a positive
and enjoyble way, builds self-confidence and expands creative abilities
and readiness skills through hands-on activities.

Offered at Northwest, South Austin, Givens, Dittmar, Austin

Young Olympians Anti-Kidnapping Class

This program promotes self defense, physical fitness, competitive spirit
and self discipline. Students are instructed in the art of karate, defense
against attack, anti-kidnapping techniques, getting released from an
assailant and safety awareness.

Offered a: Northwest, Givens, South Austin

Shake, Rattle and Bow! Club
These classes are co-sponsored by and held at Capital Bowl. All
participants earn awards and trophies.

Offered at Northwest, Dottie Jordan, Austin Recreation Center

Games Galore -
Children will enjoy an evening filled with lots of exciting new games,

relays and sports. These activities are fun and challenging for children
ages 6 - 10 years old.
Offered at Northwest Recreation Center

Traveling Teens

Spend the day with your friends touring exciting places, from tubing on
the New Braunfels to the Riverwalk in San Antonio. This program caters
to teens from 12 - 14 years old.

Offered at Northwest Recreation Center.

Holiday Shopping for Busy Parents

Conduct your holiday shopping while leaving your kids at the center.

Children will participate in arts and crafts, sports, and cooking.

Program is offered on Saturdays before the Christmas holidays.
Offered at Northwest Recreation Center. ;_',
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Preschool Arts Academy
Creative projects for the young artist.(3 - 5 yrs old) Enjoy a morning of
art adventures with paint, clay and many other mediums.

Offered at Hancock Recreation Center

Exercise, Boxing & Educational Program

This program combines boxing and individual mentoring for youth between
7 - 16 years of age.
Offered at Givens Recreation Center




Previsw of Fall 1994 Prograrms
Cormrnunity Raeraation

September 15, 16, 17 Diez y Seis de Septiembre at Parque Zaragoza

September 17

September 17-18

October 8

October 19
October 26
October 27
October 28

October 28-31

November 5
November 5

November 17

November 19

November 19-20

November 21

Spurs Dance & Dribble Clinc
at Givens Recreation Center

Teddy Bear's Picnic at Northwest Recreation
Center

Relay Race at Austin Recreation Center

Halloween Hoopla at Austin Recreation Center

Pumpkin Carving Party at Parque Zaragoza

Dittmar Pumpkin Festival

13th Annual Halloween Trick or Treat Path
and Carnival at NWRC

Just Say No Halloween Carnival, Haunted
House at SARC

Capitol City Classic Volleyball Tournament at
Austin Recreation Center
Karate Tournament at Givens Recreation
Center
Thanksgiving Dinners -
Montopolis Recreation Center
Givens Recreation Center
Turkey Shoot Basketball Competition at
Northwest Recreation Center
Thanksgiving Dinner at Parque Zaragoza
Dottie Jordan Recreation Center Thanksgiving
Workshop
Basketball Tournament at Givens Receation
Center
Thanksgiving Dinners -
Metz Recreation Center
South Austin Recreation Center
Pan Am Recreation Center
Ceramics Show at Pan Am Recreation Center

=
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MEMORANDUM

TO: Parks and Recreation Board

FROM: Michael J. Heitz, ATIA, Director
Parks and Recreation Department

DATE: November 3, 1994
SUBJECT: Walsh Boat Landing

In response to your request regarding the signs at Walsh Boat Landing,
have the following information.

I

There are four signs posted at the parking lot for Walsh Boat Landing.
They are placed so they are visible from the primary entrance to the lot.

The signs read as follows: Notice Parking for Walsh Boat Landing Only.




October 19, 1994

To: Michael Heitz, Director
Austin Parks and Recreation Department
City of Austin
200 South Lamar
Austin TX 78704

From: Zilker Neighborhood Association
Re: Noise due to Concerts at Auditorium Shores

CC: Members of the Park Board,
Members of the Austin City Council

The purpose of this letter is to formally register a complaint concerning the noise level due to
events at Auditorium Shores. In particular, we wish to address the concert held on September 25,
1994. This concert occurred on a Sunday night, when most individuals needed to work the follow-
ing moming. Upon calling 911 to complain about the noise level, [ was informed that the concert
organizers had received a permit allowing them to play untl 11:30pm. This is ridiculous! [ can
understand the desire for having outdoor music events. However, having an event that extends
past 10 pm on a night where the majority of Austinites must nse (o go school or their jobs the next
morning is discourteous and inconsiderate.

It is our understanding that noise guidclines were developed to avoid situations such as this one.
Based on my discussion with Ron Sparks concerning this concert, we understand that the organiz-
ers of this concert were granted a waiver allowing them to play unul 11:30, with a sound level
reduction to occur at 10 pm. [f waivers to the noise ordinance, such as this one, are being granted
on a regular basis, then we, as taxpayers, have the nght to know that changes in the noise policy
are being made. We expect to be informed, prior to any approval, ol any concerts or events that
are being planned where the ending time will be later than 10 pm on Sunday through Thursday
nights. Since our neighborhood, our homes, and our lives are being alfected, we deserve the
opportunity to comment on any such events, prior (o i1ssuance ol any permit. In fact, in our opin-
ion, no such waivers should be issued for these nights! With the possible exception of July 4th.
10 pm is absolute latest that any noise should be present in our neighborhoods the nights before a
school/workday.

Please provide us with the necessary information required to address the current noise policy and
have it changed so that events like this one will not occur again. [n addition, we are very inter-
ested in any discussions concerning modifications of the noise ordinances or concert policies.
Please be sure that we are contacted should this topic (or related topics) be planned for any Park
or City hearings. You can reach us by calling Libby Farns at 443-9582. Any notices or informa-
tion can be mailed to the Zilker Ncighborhood Association at 1400 Hillmont, Ausun TX 78704.
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Sincerely,

o e ——

Richard A. Gramann, Member
Zilker Neighborhood Association
2108 Ashby Avenue

Austin TX 78704

(512) 445-4600

O\
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October 19, 1954
Page 2 of 2



wiLLIAM P. HARVEY

POST OFFICE BOX 5303

AUSTIN, TEXAS 78763
S12 / 458-9749

November 1, 1994

RECEIVED

City of Austin Parks & Recreation Board NOV -2 1994
Post Office Box 1088
Austin, TX 78767-8833 —=

Dear Members of the Board:

I would like to bring to the Board's attention my support for
your choice of a competitive bid process for selecting a concessionaire
for the Zilker Park canoce rental service. This process seems a fair
way to make the selection and Dan Buerstetta will bring some needed
improvement in equipment, service and instruction to this concession.

I have known Dan since the summer of 1991 when I was paddling
nearly every day on Town Lake to qualify for a Presidential Sports
Award in Canoce/Kayak. While paddling the required 200 miles in daily
seven mile increments, I would often stop at the Hyatt Regency landing
for a break. At that time Dan managed the paddle bocat and canoe con-
cession at the Hyatt. During those rest stops before paddling back to
Tom Miller Dam, we had pleasant discussions about paddling and paddling
equipment. Dan was always courteous, helpful and knowledgeable. Dan
had obtained a dealership for Aquaterra sea kayaks. Since then he has
added dealerhips for Perception, Prijon, Eurokayak, Wilderness Walden
and Kiwi kayaks, plus Coleman and Aluminacraft canoes, as well as for
paddle and life jacket manufacturers.

For several years, Dan has been a very active member of the
Austin Paddling Club and is an American Canoe Association certified
instructor. He also holds membership in the Texas Rivers Protection
Association and has attended the Southwest Canoe Rendezvous each
October at Huntsville to stay current on the latest in paddling equip-
ment and instruction technigues.

Dan should do a much more competent job operating the Zilker Park
concession than the present concessionaire. The paddles being offered
for rent at the present time are a disgrace. These paddles are of one-
piece molded plastic and are extremely heavy. But, their worst feature
is that the shafts warp badly in the hot Texas summer sun. This makes
selecting a paddle with a sufficiently straight shaft a difficult
elimination game of selection and rejection. The horse collar type
life jackets currently used are of a design that would not stay on a
child in the event of a canoe overturning since they lack crotch straps.
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City of Austin Parks & Recreation Board November 1, 1994

on my four personal experiences with renting equipment from the
present concessionaire when paddling with my grandchildren, I have
always taken along child size, vest type life jackets for their safety.
In addition, I personally used my own life jacket and paddle.

1 am looking forward to a rental service at Zilker where I can
obtain good quality equipment which is safe and fun to use and believe
many other citizens of Austin would agree.

Sincerely,

W/.&%/%

William P. Harvey
Post Office Box 5303
Austin, TX 78763-5303

Page Two
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PARKS AND RECREATION BOARD

Membership List

Mary K. Isaacs oA 06-09-94
4816 Canyonbend Circle (35) EX 06-01-95
- Land and Facilities Committee Member -

Business:

Educator

Phone: (H) 892-1176

Doug Johnston oA 07-01-93
P.0. Box 163324 (16) EX 06-01-95
1607 Virginia Ave. (04)

- Land and Facilities Committee Member, Chair -

Business:
Property Management

Phone: (H) 448-4372
(W) 448-4372

Delores G. Duffie 0A 10-07-93
3004 Cherrywood RD (22) EX 06-01-94
- Programs Committee member -

Business:
Judicial Aide
Travis Co. Court At Law #7 (Judge Kennedy)

Phone: (H) 472-8178

Ron Cartlidge - Secretary/Parliamentarian OA 08-30-88
1802 Woodland Avenue (41) CA 06-04-92
- Navigation Committee Member, Chair - EX 06-01-94

Business:
Mendez Middle School
5606 Village Square (44)

Phone: (H) 444-8729

(W) 462-9287
Phil Friday - Chair OA 07-01-93
1207 W. 10th. Street (03) CA 06-09-94
- Navigation Committee Member - EX 06-~01-96

- Planning Subcommittee Member -
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Business:
Attorney
*700 San Antonio St. (01)

Phone: (H) 479-0566
(W) 472-9291
(FAX) 472-9302

Erma Linda Cruz-Torres OA
P. O. Box 6403 (78767-6006) EX
2714-B Parker Lane (41)

- Programs Committee Member, Chair -

Business:
Director
San Juan Child Development Center

Phone: (H) 442-0004
(W) 472-4384

Ricardo Rocky Medrano 0OA
1408 vargas Rd. (41) EX

Phone: (H) 385-4292
- Programs Committee Member -

Marianne Scott Dwight OA
2108 Glendale Place (04) EX
- Land and Facilities Committee Member -

- Downtown Commission Member -

Business:
Bernsen, Jamail & Goodson, L.L.P./Associate Attorney

701 Brazos Street (01)

Phone: (H) 441-1331
(W) 476-0005
(FAX) 476-1513

Rosemary L. Castleberry OA
2719 Windsor Rd. (03) EX
- Programs Committee Member -

Business:
Self-employed

Phone:  (H) 322-9260

06-04-92
06-01-94

07-01-93
06-01-95

07-01-93
06-01-95

04-14-94
06-01-94



MEMBERS EMERITUS

Mrs. Roberta Crenshaw
2516 El1 Greco Cove

Business:
1811 West 35th Street (03)

Phone: (W) 454-4872
(H) 477-9439

Mrs. Louise Nivison
3600 Greystone #511 (31)
345-1282

(No Agendas)
Mrs. Ruth D. Isely
301 Shoal Creek Blvd. (05)

Moved from Austin - June 1985

Mrs. Margaret Scarbrough
Scarbrough Building (01)

ADMINISTRATIVE OFFICER
Michael J. Heitz, Director
Parks and Recreation Department

P.O. Box 1088 (67)
Phone: (W) 499-6717

OA - Original Appointment
CA - Current Appointment
EX - Expiration Date

Dated: October 27, 1994
Membership List

D9

(no agendas)



